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he 2010/11 financial year was another eventful

I and challenging year for this Department. We
had to finalize the structural and organizational
re-alignment following the reconfiguration of the
Department in 2009; conclude the disciplinary
processes against certain senior officials in the
Department; put corrective measures in place and
manage the budget shortfall in one of the critical
delivery areas of the Department namely the Roads

Programme. S

These challenges however did not detract from our focus on improving management systems
and controls in order to address the areas of concern noted in the 2009/10 Annual Report as
well as those identified as a result of the forensic investigations that | initiated when | assumed
office in 2009/10 financial year. A full account of our achievements will be presented in the
2010/11 Annual Report.

This Annual Performance Plan (APP) for the MTEF period 2011/14 builds on the overall
strategic vision as outlined in our five-year Strategic Plan for 2010/14. As stated above, a
large amount of time was spent on organization re-alignment, but we are ready to focus on
concrete service delivery and the realization of our objectives in the new financial year. Our
objectives for 2011/12 were also formulated within the context of the service delivery priorities
as outlined in various national policy documents and pronouncements, e.g. State of the
Nation Address, State of the Province Address, the January 2011 Cabinet Lekgotla outcomes
as well as the mandate of the ruling party. | am also satisfied that the Department will respond
adequately to the national policy outcomes, with specific reference to Outcomes 6 and 7,
which relates to infrastructure provisioning with a rural bias. The new Growth Path, which
provides the framework for responding to all of the above policy imperatives, informed the
formulation of our projects and programmes, with specific attention having been given to
accelerated growth and job creation.

The context of our service delivery environment remains that of a rural Province that has a
large proportion of its residents still requiring improved access to basic services. Our
strategic contribution in this regard is the provision and maintenance of road and transport
infrastructure. In this regard, the increased rainfall during the past 4 to 5 months unfortunately
worsened the condition of our infrastructure and in particular roads infrastructure. Given this
factor, our Roads Maintenance Programme has been prioritized to ensure immediate and/
tangible interventions. The road maintenance projects, coupled with other infrastructure
provision and maintenance projects also will provide opportunities for developing contractor
and creating jobs, especially in the Expanded Public Works Programme mode.
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| am satisfied that the targets that have been set in this document will put the Department
on the path towards achieving the objectives that were identified in the Strategic Plan as well
as the national delivery mandates.

WWMA\

MEC LR MAHLAKENG
Executing Authority
Department of Public Works, Roads and Transport
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

— was developed by the management of Department of Public Works, Roads and
Transport under the guidance of Mr. LR Mahlakeng;

— was prepared in line with the current Strategic Plan of Department of Public Works,
Roads and Transport (for the period 2010/14);

— accurately reflects the performance targets which Department of Public Works,
Roads and Transport will endeavour to achieve given the resources made available
in the budget for 2011/12.

e

Chief Financial Officer

JUr Ehe 0n o,

Accounting Officer

Approved by:

WM
Mr. LR Mahlakeng
Executing Authority
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PART A: STRATEGIC OVERVIEW

1. UPDATED SITUATIONAL ANALYSIS

The situational analysis is the same as that indicated in the Five-year Strategic Plan
2011/14 2014.

1.1 Performance delivery environment

There were no changes in the performance delivery environment from that indicated in
the Five-year Strategic Plan 2010/14.

1.2 Organizational environment

The new organizational structure, following the reconfiguration of the Department, is still
under consideration and refinement. The Department has taken measures to fill critical
vacancies in the Department, and we intend to have the new incumbents in the HOD,
Chief Financial Officer and Chief Directorate: Transport Infrastructure positions assume
duty at the start of the 2011/12 financial year. Other critical vacancies in the Chief
Directorate: Transport Infrastructure have been filled, and the vacant positions in the
Legal Services and Risk Management & Internal Control Directorates have been
advertised and will be filled in the beginning of the new financial year.

2. REVISIONS TO LEGISLATIVE MANDATES

There are no changes to the Department’s legislative mandates from those listed in the
Strategic Plan 2010/14.

2.1 Other mandates

This document is guided by the ruling party’s election manifesto, which identified five
priority areas, namely:

« Decent work and sustainable livelihoods;

+ Education;

* Health;

* Rural development, food security and land reform; and
+ The fight against crime and corruption.

The stated priorities found expression in the Medium Term Strategic Framework (MTSF)
which identified 10 strategic priorities. Subsequently, the national Cabinet at its Lekgotla
held in January 2010 identified and agreed on 12 twelve key strategic outcomes with
measurable outputs and key activities that were developed from the ten strategic
priorities. These outcomes reflect the desired development impact that Government
seeks to achieve, given Government’s policy priorities.

These outcomes will be the strategic focus of Government’s work for the remainder

the MTEF 2010/14 period as well as for the performance targets and indicators oft
Department for the 2011/12 financial year.
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The Department’s contribution to the National Policy Outcomes is mainly in respect of
Policy Outcomes 5, 6 and 7, and the said targets and programmes have been included
in the Service Delivery Agreement entered into between the MEC and the Premier.

The following are the outcomes the Department contributes to:

+ Decent employment through inclusive Economic Growth (Policy Outcomes 6 and 7)
A skilled & capable workforce to support an inclusive growth path (Policy Outcome 5)
+ An efficient, competitive & responsive infrastructure network (Policy Outcome 6)

+ Vibrant, equitable & sustainable rural communities & food security forall (Policy
outcome 7)

The APP’s formulation was guided further by the MTSF, the provincial Programme of
Action (Cluster POASs), the Provincial Growth and Development Strategy as well as
sector priorities.

3. OVERVIEW OF 2011 BUDGET AND MTEF ESTIMATES

3.1 Departmental Budgeted Receipts

Departmental receipts : Public Works, Roads and Transport

Medium term estimates

outcome Main Adjusted Revised
Appropriation | Appropriation | Estimate
R thousand 2007/08 | 2008/09 | 2009/10 2010/11 2011/12 2012/13 2013/14
Tax receipts 2,500 1,200 1,155 2,100 1,750 1,750 1,853 2,271 2,396
Taxi Permits 2,500 1,200 1,155 2,100 1,750 1,750 1,853 2,271 2,396
Motor vehicle licences
Sales of goods and services other than
capital 109,523 | 156,886 151,775 156,773 164,310 164,310 174,004 183,352 193,436
Sales of capital assets 9,083 14,374 13,001 20,000 15,000 15,000 20,503 21,525 22,708
Transactions in financial assets and liabilities 4,500 13,000 - 14,500 14,500 14,500 14,903 15,645 16,505
Total departmental receipts 125,606 | 185,460 165,931 193,373 195,560 195,560 211,263 222,793 235,045

Summary of receipts : Public Works, Roads and Transport

outcome Main Adjusted Revised Me(g:tri"m?t::
Appropriation Appropriation | Estimate
R thousand 2007/08 2008/09 2009/10 2010/11 2011/12 | 2012/13 2013/14
Treasury funding
Equitable share 1,246,337 1,420,983 1,696,170 1,629,553 1,690,845 | 1,690,845 | 1,870,825 | 2,016,799 | 2,146,515
Conditional grants 363,862 530,174 642,375 770,989 770,989 770,989 | 744,987 | 859,281 946,147
Other (Specify)
Total Treasury
funding 1,610,199 1,951,157 2,338,545 2,400,542 2,461,834 | 2,461,834 | 2,615,812 | 2,876,080 | 3,092,662
Departmental
receipts
Tax receipts 2,500 1,200 1,750 2,100 1,750 1,750 1,853 2,271 2,396
Taxi permits 2,500 1,200 1,750 2,100 1,750 1,750 1,853 2,271 2,396
Sale of goods and
services other than
capital 109,523 156,886 151,775 156,773 164,310 164,310 | 174,004 | 183,352 | 193,436
Sales of capital assets 9,083 14,374 17,000 20,000 15,000 15,000 20,503 21,525 22,709
Transactions in
financial assets and
liabilities 4,500 13,000 13,000 14,500 14,500 14,500 14,903 15,645 16,505
Total Departmental
receipts 125,606 185,460 183,525 193,373 195,560 195,560 | 211,263 | 222,793 | 235,046
Total receipts 1,735,805 2,136,617 2,522,070 2,593,915 2,657,394 | 2,657,394 | 2,827,075 | 3,098,873 | 3,327,708

\
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Departrmental summary of earmaked funds : Public Works, Roads and Transport

outcome Main Adjusted Revised Medlur.n term
e - . estimates
Appropriation Appropriation Estimate
R
thousand Programme 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 | 2013/14
Skills Programme 1:
Development Administration 1,159 1,372 894 696 738 738 7,561 8,821 9,986
Programme 2:
Infrastructure Public Works
Building Infrastructure 53,469 91,673 30,880 123,068 123,147 | 123,147 96,099 103,400 | 110,847
Total payments and estimates ::
Public Works, Roads and Transport 54,628 93,045 31,774 123,764 123,885 | 123,885 103,660 112,221 | 120,833

3.2 Expenditure estimates

Summary of payments and estimates : Public Works, Roads and Transport

outcome Main Adjusted Revised Medlur.n term
s L. . estimates
Appropriation Appropriation  Estimate

R
thousand 2007/08 2008/09 2009/10 2010/11 2011/12  2012/13  2013/14
Programme 1: Administration 223,794 261,631 141,668 118,288 119,455 119,455 135,491 143,455 154,143
Programme 2: Public Works
Infrastructure 401,256 512,199 507,902 576,371 596,637 596,637 739,848 820,753 871,711
Programme 3: Transport
Infrastructure 681,451 730,041 1,062,748 1,070,560 1,096,411 1,096,411 | 1,049,420 1,172,420 1,282,438
Programme 4: Transport
Operations 380,618 576,592 718,759 748,772 764,967 764,967 813,458 875,867 927,680
Programme 5: Community Based
Programme 48,686 56,154 73,399 79,924 79,924 79,924 88,858 86,378 91,735
Total payments and estimates ::
Public Works, Roads and
Transport 1,735,805 2,136,617 2,504,476 2,593,915 2,657,394 2,657,394 | 2,827,075 3,098,873 3,327,707

Summary of provincial payments and estimates by economic classification: Public Works, Roads and Transport

outcome Main Adjusted Revised . N
- o . Medium term estimates
Appropriation  Appropriation Estimate
R thousand 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
Current Payments 1,092,578 1,127,349 1,168,629 1,193,083 1,230,879 1,230,879 1,359,925 1,422,682 1,517,195
Compensation of employees 444,472 524,171 528,287 529,387 554,122 554,122 653,881 706,079 742,270
Goods and services 648,037 603,064 640,342 663,378 676,757 676,757 706,044 716,603 774,925
Interest and rent on land 69 114 - 318 - - - - -
Transfers and subsidies to: 332,115 454,394 541,710 614,592 638,771 638,771 745,913 805,420 859,597
Provinces and municipalities 926 60,248 66,776 72,718 79,990 79,990 160,192 179,984 206,241
Departmental agencies and accounts 95 5 - - - - - - -
Public corporations and private enterprises 326,084 383,298 469,351 536,653 550,259 550,259 577,344 616,695 644,244
Households 5,010 10,843 5,583 5,221 8,522 8,522 8,377 8,741 9,112
Payments for capital assets 310,986 558,486 824,612 786,732 786,384 786,384 721,237 870,771 950,915
Buildings and other fixed infrastructure 304,377 547,099 806,146 755,920 764,684 764,684 688,106 839,376 919,832
Machinery and equipment 6,609 11,387 18,466 30,812 21,700 21,700 33,131 31,395 31,083
Payment for financial assets 126 62 - - - - - - -
Total economic classification: :
Public Works, Roads and Transport 1,735,805 2,140,291 2,534,951 2,594,407 2,656,034 2,656,034 2,827,075 3,098,873 3,327,707
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS

This section of the Annual Performance Plan sets the performance targets for the financial
year 2011/12 and over the MTEF for each strategic objective identified in Part B of the
Strategic Plan. The performance indicators that will facilitate the assessment of the overall
performance of each Programme as well as quarterly targets are also included.

Office of the MEC

Management of the Department
Corporate Support
Departmental Strategy

1 Administration

B T
PR

2. Public Works Infrastructure 2.1 Programme support

2.2 Planning

2.3 Design

2.4 Construction

2.5 Maintenance

2.6 Immovable Asset Management
2.7 Facility Operations

3. Transport Infrastructure 3.1 Programme Support Infrastructure
3.2 Infrastructure Planning

3.3 Infrastructure Design

3.4 Construction

3.5 Maintenance

4. Transport Operations 4.1 Programme Support Operations
4.2 Public Transport Services

4.3 Transport Safety and Compliance
4.4 Transport Systems

4.5 Infrastructure Operations

5. Community-Based 5.1 Programme Support Community-Based/EPWP
Programmes/Expanded 5.2 Community Development
Public Works Programme 5.3 Innovation and Empowerment

5.4 Co-ordination and Compliance Monitoring

RFORMANCE PLAN - 2011/12



4. PROGRAMME 1: ADMINISTRATION

Administration is a strategic support programme to the core line function.

It provides political leadership and management support within the Department and accounts
for the management of public funds. It also provides for human resource management and
integrated planning support services. It is mainly internally focused.

4.1 Strategic objectives per sub-programmes
Sub-Programme: Corporate Support:

Obijective statement

To ensure and facilitate timeous and effective internal communi-
cation and to inform clients and stakeholders in an efficient and
relevant manner of the work and activities performed by the
Department.

Baseline

A Communications Strategy is in place to guide internal and
external communication activities.

Justification

Promotion of participatory communication between the
Department and its stakeholders.

Provision of communication support for the political and adminis-
trative leadership of the Department.

Profiling of the core business strategies and achievements of the
Department.

Links

Provincial Communications Strategy
Guidelines that may be received from National Government

Objective statement

To provide effective legal advisory services that include legislative
reform, litigation management, development and review of
departmental policies and other legal documents.

Baseline

Adequate legal advice, a proper legislative framework and due
management of litigation processes.

Justification

Promotion of sound corporate governance and legal adminis-
tration of the Department’s business.

Links

Generic legal frameworks that include the PFMA and the Public
Service Act
Sector-specific legal and policy frameworks

Objective statement

To promote fairness and equity in the procurement and
recruitment practices of the Department and to promote equity in
the core business (external).

Baseline

Under-representation of designated groups that include women,
youth and people with disabilities.

Justification

Achievement of national targets and the empowerment of
designated groups in the interest of inclusive economic growth
opportunities.

Links

Millennium Development Goals 1, 3 and 6
International Instrument (CEDAW, Beijing+ etc)

DPSA Gender Strategic Framework and Job Access Str
Framework
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Objective statement

To provide internally and externally focused development and
management of human capital.

To render effective and integrated human resource management
services.

Baseline

Plans and systems in place.

Justification

Provision of competent human capital will assist the Department
in implementing its service delivery mandates.

Links

DPSA policies and procedural guidelines
Policy Outcomes 5 and 12

Objective statement

To implement and align information systems to the Department’s
core business in a manner that supports the operational and
strategic delivery requirements.

To develop and implement a records management system.

Baseline

ICT infrastructure is in place but is not fully integrated.

Justification

It creates accessible and transparent knowledge management
which empowers planning and execution of departmental
deliverables.

Links

Plans and guidelines as outlined by the National and Provincial
GITOCs
National Archives of South Africa Act 1996

Objective statement

To ensure effective, efficient and economic procurement, distri-
bution and utilisation of goods and services.

Baseline

The procurement function is centralised in support of strategic
procurement.

Justification

Provision and management of services and goods comply with
legal frameworks, add to economic empowerment of historically
disadvantaged individuals and supports the core business of the
Department.

Links

PFMA

BBBEE framework

PPPFMA and other financial and supply chain management
prescripts

Objective statement

To acquire, allocate, control, dispose and report on all movable
assets.

Baseline

Asset registers of movable assets are maintained.

Justification

Inadequate management of assets will result in waste and losses
to the Department.

Links

PFMA, Treasury Regulations
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Objective statement
Baseline
Justification

To facilitate the implementation of the budget guidelines.
To ensure regular financial reporting and accountability.
To maintain effective revenue collection systems.

Links

First year introduction of BAS.

Well-designed and implemented budget that supports the
Department’s strategic goals in an accountable and compliant
manner.

PFMA

BBBEE

PPPFMA

Financial and legislative prescripts

Objective statement

To formulate and implement a strategy that addresses risk, ethics,
fraud and corruption.

Baseline

Inadequate risk and internal control systems.

Justification

Safeguarding of state resources, ensuring the effective utilisation
thereof and prevention of losses as a result of theft or corruption.

Links

PFMA
Minimum Anti-Corruption Strategy
National Treasury Risk Management Framework

Sub-Programme: Departmental Strategy:

Objective statement

To coordinate the planning and non-financial reporting functions in
the interest of integration and alignment.

Baseline

Consistent submission of plans and reports on quarterly and
annual basis, as guided by the departmental monitoring
framework.

Justification

Non-financial performance reporting as required by the PFMA.

Links

PFMA

MTSF

Treasury guidelines and prescripts

Provincial and National strategic priorities e.g. PGDS, SONA &
SOPA, Policy Outcomes, New Growth Path

ANNUAL PERFORMANCE



1senbaljuonewIolul
10 1d1@da4 uodn sinoy

1senbaljuonewloyul
10 1d182a4 uodn sinoy

1sanbal
Juonewloyur Jo
1di@oal uodn sinoy

1sanbal juoiewsoyul
10 1disoa4 uodn sinoy

(youesul 9 JoUIB)UI) SBYISgOM

Buiyiom Z| ulypm Bupiom Z1 ulypm Buppiom Z| UIUIAA | Buppom  ZL UIyIM B B B [eyuswypedsp jo sjepdn snoswi| 9Ll
juswuedaq
ay) Jo} abeubis ajeiodiod
10 uonnguisip pue juswdojansp
ydes o¢g Jdeg 0g ydes 0¢ Jdeg 0g - B B ‘ubISap JO MaIABI [BNUUY Sl
uolnewJojul
uonewJoyul jo 1diaodal | uonewuojul jo 1disdal jodigoal | uonewJoyul jo 1digoal SJe|nolIo
J0 sinoy g UIylpn JO0 sInoy g} UIYHAA | JO sinoy g UIYIAA J0 Sinoy g} Uy 3 B B pue sadljou JO UOBEINJJID shoaull | Vil
paonpo.ud
8y 8y 14 8Y 8¢ - - sjey||smau  |eulsiul  JO  JBquInN €Ll
paonpoud
¥ ¥ v e ¥ ¥ ¥ SI9)OISMAU  |BUJBIX® JO  JBqWINN rAl N
aunp 0¢ aunp 0g aunp 0¢
Aq panoiddy Aq panouddy Aq panoiddy L L L L ABajeJs suoneoiunwwod pasoiddy VLl
LL/0L0eC
vL/€L0Z €Lizioe 4713714 @ouew.oyiad 01/6002 60/8002 | 80/.00¢2
s)abue) wia)-wnipay pajewinsgy aouewuouad [enjoy/paypny Jojesipul dduew.aoydd

Alleu1s)xa pue Ajjeuajul yj3oq ‘UOHEDIUNWWOD JUSIDOS PUB dAI}O9HT

(uonesiunwwog) || aAnRdalqo si69jesys

awuweiboid-gns 1ad sjabiey Alzapienb @ [enuue pue siojedipul dduewoudd 2

‘lenuuy
:uoddng ajesodio)n swweisboid-gns

y

y

A\N\N\UAL PERFORMANCE PLAN - 2011/12




}senbau jo
1senbal 1senbal 1senbal 1senbal | sjep wouy
10 81ep Wou} 10 @1ep Wwou} 1O @)ep wo.j 10 91ep wouy yjuow sjuswnJisul [eba)
yjuowr | UIYlAA yjuow | UIYHUAA yjuow | UIylipA yjuowr | Uy L UIYNIAA - - | jo mainal Juswdojonsp snoswi | €T
1senbal 1senbal 1senbal
10 91ep wou} 10 91ep wou} JO 91ep wou} solo1|0d |eyuswiedap
Syjuowr 9 UIyjipA | syjuow 9 UIYYIAA | Syjuow 9 UIYHIAA 4 - - - | jo mainal Juswidojonsp snoawl | X"
paplwgns
S92IApEe
paplwgns | /suoluido paAlaoal sjsanbal
sAep sAep sAep | saoiape/suoluido Gz uodn a21Ape pue suoluido
Buppom G UIYHAA | Buom G Uy | Buom G Uiyl 08jo[ejol | joejol - - |eBaj jo uoissiwigns snoawil | 12}
v1IEL0C €112102 (4213714 01/6002 60/8002 | 80/.00¢C
LL/oLoc
aouewiopad
sjabue} wiaj-wnipapy pajewnsy aouewouad [enjoy/paypny Jojeaipul 9duewlopad awwelboid
sylomawelu} [eba| pue aane|sibal yum Aldwod jJuawiiedaq ayj Jo sanjiAlloe pue suoloy | (saoialag [eba) 'L aA3aalqQ o1bajesys
‘lenuuy
1dioal 1dieoal ydieoal ydieoal 1di@oal uodn
uodn siy Buppiom | uodn suy Bupiom | uodn suy Buppiom | uodn siy Buiyiom sy Buijiom (youenul % 18UIB1UI) SB)ISqOM
1 UIYUAA 1 UIYUA 1 UIYHM ¢l UIYHIA ¢l UIYUAA Apspenp [eyuswpedap 8y} jo ajepdn snoswl | 9Ll
ao1J0 peay }e abeubis
- - 1des o¢ - L Ajlenuuy | ejelodioo jo juswaoe|dal pue MmalAal [enuuy | G L°L
ydi@oal uodn ydi@oal uodn ydi@oal uodn 1di@oal uodn 1di@oal uodn
sinoy Buiom sinoy Bujiom sinoy Bupjiom sinoy Bupjiom sinoy Buiom
¢l UIYHIM ¢l UIYUM ¢l UIyIA ¢l UIYUAA Zl UIYIM Apspenp SJe[naJId pue $821j0U JO UOENJIID snoawl | vl
zL zL zL A 8t Auepenp paonpold siepe|sMau [euisjul Jo JequinN | €°1°L
L L L L ¥ Aueyuenp paonpold slepa|sSMau [BuIs}xd Jo JaquinN | Z'L°L
- - - [dy L Ajlenuuy ABajelis suonesunwwod paroiddy 1L
u? i€ %4 b L0z
sjabue} Aayenp jabie) [enuuy | pouiad Buiioday Jojedipul @duewiopad

:Kppepenp

2011/12

PERFORMANCE PLAN

ANNUAL




L

L

L

L

SJUBAT JO Jepusje)
Jad se sAep |euoljeu pue [euoneulsiul
Pa)EIOWBWWOD JO JaquInNN

8¢l

ysnbny og

}snbny og

}snbny og

}snbny og

ueld uonoy 9Q/AoH Joj sajdioulid g jo
uonejuswajdwi uo suodas Jo JaqunN

el

-abe juswalnial
Buiyoeosdde  pyeys  yum  SUOISSOS
uonewuoul pue Buuiely jo JaquinN

9°¢’L

"UInoA ayy pue ualpjiyo
Jo Juswiamodwae uo spodal Jo JaquinN

S'€l

sanjigesiq yim ajdoad jo uswAojdwe
ul (%g) pue seaoineg juswabeuep
JOIUSS Ul USWOA\ JO 9%0G yoeal
0} awAoldwa uo suodas Jo JaquinN

vel

sawwelboid |e1oads jo
9JepuBwW pue YIOM 8y} JO Ssaualeme
9)eald 0} suoissas Bujuiesy Jo JagquinN

€el

saioud syybu uewny
Jo Woddns ul seseasiq 8|gediuNwWWo)
pue sqlv/AIH Buipiebas subiedweo
ssaualeme  |euldlxa  JO  JaguinN

el

‘saulgping sawwelbold
|e1oadsg pue |jeluswyedap
pamalnal Jo/pue panosdde jo JaquinN

I'el

14244114

€Leioc

chiioe

sjabae} wis)-winipap

LL/oloz

aouewJopad
pajewnsy

0l /600¢C

60 /800¢

80/.00¢

aoueuwLoad [enjoy/paypny

Jojesipul aouew.oiad swwelboid

juswiedaq ayj Jo sSauisSnNg 9109 BY} Ul Se ||9M Se uoljesjsiuiwpe ay} jo uonisodwod ayj ui paaaiyse si Aynbg

(sawweiboud jer1oads)

¢'| 9A13oa[qQ 2a1bajens

[enuuy

1senbal
10 @)ep wol}

1senbal
1O 9)ep woJy

1sanbal
10 9)ep woJ)

1senbal
JO @1ep woly

1senbal
10 81ep wou}

sjuswnJsul

yjuowr | uiyipn yjuow | UIyipA yjuow | UIYIAA yiuow | UIYUAA | yjuow | UIYNAA Ausuenp |eb3| Jo mainal Juswdojaasp snoswi [l
1senbal
1senbal wo.y 1senbal wouy 1senbal wouly }senbal wouy wouy syjuow saioijod [ejuswpedep pue
Syjuow 9 UIYIAA | SYIUOW 9 UIYHAA | syjuow 9 UIYJIAA | SUYIUOW 9 UIYUAA 9 UIYHIM Aljenuue-ig uone|siba| Jo mainal Juawdojaaap snoawl | rardd)
skep shep shep shep sAep Bupjiom a0IApE
Buppiom G ulyppn | Buom G ulynan | Bunpom G UIyuAn | Bunpom G uiyian G UIYIAA Apspenp pue suojuido |eBa] Jo UoISSIWANS Snoawil | L'zl
4 e % sh LLoe
sjabie} Aluayenp jobue) [enuuy | pouad Bunioday J0}edipul 3duUewW.Iojdd

:Kppepenp

)

\

2011/12

PERFORMANCE PLAN

N
ANNUAL




SjueAg Jo Jepusie) Jad se sheq |euoneN

L € 1 Z / AJsyenp | pue |euoneulslu] PaJeJoOWBWWO) JO JBqWINN 8¢l
1snbny

0¢ Aq |euoneu ue|d uooy 9a/A0H

uodal ssalboid | | Modaa ssaiboid | 0} uoissiwugng | podau ssalbold | ¥ Ausuenp | 4oy sodiouud g jo uoneyuswsdwi uo Joday 1€
sbuneaw ybnouy} Juswyedaq

L L z 1 [ Ausuenp | ayl jo peis Buiebe pajeanow pue pasamodwg 9°¢L
soniold Aay |ejuswedap
0] Buiploooe yjnoA x uaip|iyd jo juswiamodwa uo

L L L 1 ¥ Ausuenp | (Buloyuow pue asueldwod) suodal Jo JaquinN G'el
"sal|igesiq yim 8jdoad jo uswAojdwa ui (%z)
pue saoIAleg juawabeuely JolUSS Ul USWOAA JO

L L L 1 ¥ Ausuenp | %06 yoeas o} uswAholdws uo suodas jo JaquinN el
‘sawwelbold

L L z 1 [ Ausuenp | [evadg  Buipiebas  sBuuiesy jo JaquinN eel
‘sapuoud spybi uewny jo uoddns ui
saseas|( 9|qedlunwwo) pue sdlv/AlH Buipsebal

L L L 1 ¥ Auspenp | subledwes ssaualeme |eudd)x3 JO  JaquinN At )
saloljod
sawwelboid |eoadg pue [ejuswpedsq jueas|al

L - - 1 Z Allenuue-g | sjgeluswa|dwi pamainal pue pasoidde jo JaquinN 'L

4 pi€ puC sk | Loz
sjobue) Ajaojen jobie} |enuuy | pouad Bunioday J10}edIpul d2UBW.I0Ldd

:Kpaynenp

ANNUAL PERFORMANCE PLA




sawwelboid ssaujjeom ayl ybnouay;

(€89 €) %001 (€89 €) %001 (€89 €) %001 (€89 €) %001 - - - pasyoees sesfojdwe jo ebejusoled 8Vl
diNd UFO swial
(€89 €) %001 (€89 €) %001 (€89 €) %001 (€89 €) %001 - - - ul pessesse seaAoldwe jo sbejusoled LYl
ueld Aunb3
judy judy judy l L l l juawAojdwg 8y} JO uoIsSILIgNS Snoawl | OVl
(ueld s|iys
aoe|dyiom) ueld luswdojprsg 82inosay
judy udy judy 1 L l 1 UBWNH [ENnUUE 8y} JO UOISSIWQgNS Shoawll| Syl
‘ue|d 92Jn0S9Yy
judy judy judy L L L L UBWNH [enuuE 8y} JO UOISSIWINS SNOBWI | vyl
sjjouaq a91AI9s pue sadnoeld
Zl Zl AN Zl - - - uonesuadwod uo supodal jo JsquinN o Al
(%SS) 20 ¢ (%09) 60Z ¢ (%G9) ¥6€ ¢ (%02) 815 ¢ - - - paulel) [puuosied Jo JaquinN A"
uoddns
1vSH3dd pue juswabeuew uonewloul
Zl Zl Zl Zl - - - 82Jnosal uewny uo suodal jo Jaqunp L'y L
11/01L02 ol 60 80
YLIELOZ ZLLoz ZL/1Loz aouew.opuad | /6002 /8002 12002
s)ab.e} wuay-winipas\ pajewi}s3 aouewJsoyad enjoy/pajipny Jojedlpul 8duewJlo)iad

pabeuew AjaA1309y9 si jey) 9s1o0pjiom ajgeded pue paj|Iys v

(IWYH) ¥ 1 @A1303[qo o16ajens

Jjenuuy

N

N

2011/12

PERFORMANCE PLAN

N
ANNUAL




oL oL oL - - - - suonoadsul Juswabeuew SpJ0dal 1oNpuo) | 9°G°L
yoJe 0€ yote\ 0€ yole 0€ - - - - ue|d |} J0o MaIAal pue JuswdoljaAsp snoswi| | GG}
0. 0/ 0. - - - - pasodsip spiodal Jeaul| Jo JaquinN | #'G°L
Juswssasse
o g o ¥ ¥ - - spaau | 9| Joj paonpold spodal jo JequinN | €67}
padojanap
saloljod ABojouyoa | uonesIuNWWo)
L Z € - - - - uoljew.oyu| [euswyedsp jo JaquinN | Z'S°L
ue|d waisAg Jsyse eyl yum uswubije/o
¥ ¥ ¥ ¥ ¥ - - uonejuswsaldwi  uo suodas jo  JaqunN | L'GL
LL/0L0Z oL 60 80
vi/€L0c €Leioe 49139114 @ouew.lopad 16002 /8002 12002
sjobie) wua)-wnipap pajewisy aoueuLioyad |en)oy / paypny slojealpu] aduewlopad awwelboud

swajsAs juswabeuew
uonewuojul pue ABojouyas) uoyew.iojul pajesbajul Aq pue ‘ybnoayy psyioddns ale saiiAl}OR SSauisnq 9109

(LO1) 'L @Anoalqo o1bajeng

[enuuy

sewwelbold ssaujjom

(026) %S¢ (126) %Se (126) %Se (126) %Se (€89 €) %001 Apepenp | ayy ybnoisyy payoeas soskoldwe jo obejusdied | 8L
SAnd

(026) %Sc (€26) %ST (0z6) %Sc (026) %Sc (€89 €) %001 Auspenp | Jo swie) ul passasse soakojdwe jo abejusdled | L'l

- - - L judy Allenuuy | ueld Ayinb3 juswAojdw3 ayj JO UOISSIWIQNS SNOBWI | 9Vl
(ueld s|is aoe|dyiom) ueld

- - - L judy Allenuuy | Juswdojaaa@ eoinosay uewny |enuue padojaasg SVl

- - - L judy Allenuuy ue|d 921n0Say UBWNH 8y} JO UOISSIWQgNS Shoawl | vyl
STENEFERTNES

€ € € € A Auspenp | pue saonoeld uonesuadwod uo suodas Jo JaquinN vl

7¥9 9 99 ¥¥9 (%S9) 815 ¢ Auspenp £89¢ J0 [e]0} JO paules) [puuosiad jo JaquinN (441
yoddns TyS¥y3d pue juswabeuew

€ € € € A Aluepenp | uoiewlojul 82In0sal uewny uo suodals jo JaquinN Lyl

€

P:N

sk |
sjabue) Aaayenp

Loz
jobue} [enuuy

pouiad Buioday

Jojealpul @duewLIouad

:Kpepenp

2011/12

PERFORMANCE PLAN

ANNUAL




sAep

sAep

shAep

sAep

J8pio ue aoe|d 0} uaye) sAep jo JaquinN

Bupiom G ulyupn | Buppom G ulyipn | Buppom G ulypipan | Buppom G ouiyppn - - ‘suonebiqo |enjoesuoo pabeuew ||op L9l
uonisinbal e o 1diadal
S9INUIW OE UIYNAA | S8InuIW OE UIYHAA | S8INUIW OE UIYNAA | S8inuiw O UIUNAA - - uodn Japlo ue ajessusb o} swiy punoseudn 99}
Buipieme Jaye Buipieme Jaye Buipieme Jaye Buipieme Jaye SJOBJIUOD
shep 0L  Uulypm [ sAep 0L ulypm | sAep 0L UIUNM | SAep 0L UIYHMA B - j0 juowefeuew pue uope|idwod  snoswi| S99l
|jeaosdde o} 19010
Bfununoooy 0} Dyga WoJ) SuOollBpusWIW0Ddl
Sinoy ¢ UIYIAA Sinoy ¢ UIYHAA Sinoy ¢ UIYHAA sinoy ¢ UIYIAA B - pue oegpses} jwgns 0]} 8wy punoleuin| 7’9l
sAep sAep shAep sAep SJ9p|oOyaXeIS 0} S88)IWWO0D
Buppiom z uiypm BuppIom g ulypm Buppom z UIYNM | Buppom Z UIyiA B - PIg woyj 3oeqpas) apiacid O} Bwily punoseudn) €9l
1senbal
sinoy g sinoy g sinoy ¢ sinoy sinoy - uodn uonejonb B 82IN0S 0} 8wl punoJeudn 291
S o S o skep 2 - Spiq asiuaApe 0} uaye} sAep Bupiom Jo JaquinN 1'9°L
v1/€102 €LzZ1oe cLirioe 01/6002 60/8002 80/,002
LL/01L02
aouewopad
sjabie} wiaj-wnipay pajewi}s3 aouewJopiad |enjoy/paypny Jojedipul 9duew.o)iad
juawiedaqg ay} jo ssauisng 3109 ayj spoddns jey) Jouuew e uj paindoid ale SadIAIdS pue Spoos (WDS) 9'L @AnoalqQo o1bajens
‘Jenuuy
¥ Z Z Z ol Ausuenp suopoadsul Juswabeuew spJ0dal JoNPUO) 9'G’L
ueld
yole 0¢ - - - L Allenuuy | @iy 8y} Jo mairnas pue juswdojaasp snoswi| GGl
9l 8l 8l 8l 0. Auspenp pasods|p spJooal Jeaul| Jo JaquinN v'el
JUBWISSasse
1 L L L ¥ Auauenp | speau 19| Joy paonposd spodal jo JaquinN €61
padojansp
salo1j0od ABojouyosa | uonesiunwwo)
1 L L - € Aspenp uoljewloyu| [ejuswpedsp Jo JaquinN S’
ue|d WajsAg Jajse ay} yum juswubie/jo
1 L L L ¥ Auspenp | uopejuswaldwi uo spodal  Jo  JaquinN 1'S°L
M4 p€ puC b | 1102
s)abue) Auayenp job.e} [enuuy pouad Bunuoday Jojes|pul ddueuLIoIdd

:Kppepenp

)

\

2011/12

PERFORMANCE PLAN

N
ANNUAL




19010 Bununoooy
8y} 0} SsI9IYaA pasipisqns Joj suopeodidde
Zl Zl Zl rA) - - uo spodal /suojepuswwodal  JO JaquinN Sl
ainjuiny adl0 ainyuiny aolyo ainjuiny 8010 | ainjuiny 82140 -
- S)98M / BINjuINy | - SH9BM J 8Injulny | - SYB8OM J ainjuiny | SH98M / BInjuIny
ployasnoy ployasnoy ployasnoy ployasnoy ainjuiny
- Yoam L - Noam L - NEET L |- yoam l - - 90IJ0 pue pjoysasnoy Jo AJdAIBp shoawi] vl
pajonpuod s)asse
Z Z z Z - - a|geAow Jo suopeoyuan [eoisAyd jo JaquinN Ll
320]S Juepunpal
¥ ¥ ¥ ¥ - - pue 8}8|0sqo uo suodal |esodsip jJo JaquinN rAV M)
|[BJauUa9 J0)IpNY 8y} JO sjuawalinbal
|y} uyum eull ul pue wsiskg Ieyepy/seq
suodai z| suyodai z| syodai gL syodai gL - - UM  pajiouodal  ‘sis)sibal }Jasse  91elndoy (YA
LL/0L0Z
/€102 €Lezioz (4713514 asuewJopiad 01/6002 60/800C 80/.00¢
sjobie) wiv)-wnipap pajewi}s3 2ouewJoyiad jenjoy/paypny 10}edIpul 9duUewW0}I9d
Jauuew 21WOoU0d3 Uk Ul Pasi|i}n pue 10} pajuNodJk aie Juswiiedaq ay} Jo s}asse ajgeAow ay | (nosS) 2°1 aanoalqo a16ajens
‘lenuuvy
aseqejep
- - - judy paulienbald | Allenuuy aseqelep juswsalinooud |ejuswpedaq
sAep sAep sAep sAep sAep JapJo ue aoe|d 0} uaye)} sAep Jo JaquinN
Bunpiom G UIyIAA | BuBpiom g UIyUAA | Buipiom G ulyyipy | Buiuom g UIyimn Bunyiom g UIYHAA Aipspenp ‘suonebl|qo |enjoeljuod pabeuew ([P L9l
sa)nuIW sa)nuiw sa)nuiw salnuIW uonisinbail e jo 1diaoal
0€ UIYYIM 0€ UIYIM 0€ VI 0€ UIYIM SaNUIW Qg UIYIAA Auspenp uodn Jepio ue sjelsusb 0} swy punoleun] 9'9°L
Buipseme Jaye Buipieme saye Buipseme Jaye S}oeJju0d
sAep 0L UlyIM | sAep Q) Uiy | sAep QL UIYNA - - - J0 Juswabeuew pue uope|idwod snoswil | 69}
192130 Buunooddy 0} uoiepUSWWOII
SINoY ¢ UIYNAA | SINOY ¢ UIYIAA | SINOY HZ UIYIAA | SINOY ¢ UIYJIAA sInoy g UIYNAA Auuspenp pue 3}2eqpas) Jlugns 0} swl} punoleuln oL
sAep Bupjiom sAep Bupjiom sAep Bupjiom sAep Bupjiom skep SIOP|OYBYB}S O} SSBRILWOD
C UIYIIA ¢ UIUIAA Z UIyiim ¢ UIYNIA Buppom z Ulyupn Apspenp piq Aq Yoeqpasy apiaoid 0} swiy punoleudn €9l
1sanbal
sinoy ¢ sinoy ¢ sinoy ¢ sinoy ¢ sinoy ¢ Aspenp uodn uopejonb e 82inos 0} swi} punoseudn 291
S o] S S S Apauenp | spig asiaApe 0} uaye} sAep Bupjiom jo JaquinN | 1°9°L
4 € pul sk |
sjobuey Auopenp | 110z 3obJe} jenuuy pouad Buiuoday 10}edIpul dduUew.o)idad

JYREREIT )

2011/1

PERFORMANCE PLAN

ANNUAL




811602 811602 811 60¢ 81/ 602 - - - anuaaal pajosfoid Jo uonos|0D | 2°8°L
}ipne Joj papiwagns
Aey 0g Aely 0g Aeiy 0g AeiN 0g - - - Sjuswale}g  [eldueul |enuuy  papdwo)d | 98}
Ajoyiny Bunnoax3g ay)
14 14 ¥ 1% 1% 1% 14 0} paplwgns spodal ainjipuadxs jo JoquinN | §°8°L
yjuow yjuow yjuowl spodal [apopy buiuoday
yjuow yjuow yjuow yjuow Aiana Kiana Klana aJnjonJjselyu| pue BuLOHUON Jea A-U|
Aiens jo G| Aiens jo G| Kiens jo G| Kisns jo G| J0 ,G1 40 Gl 0 61 ‘aln}ipuadxa aduBleA JO UOISSIWgNS Snoawl] | #°8°L
1diaoal uodn
%001 %001 %001 %001 . . - shep og¢ uiyum pred saoloAul jo abejusdled | €81
29( 29( 29( yoJep 29 29( 29( 19bpng sejewns3 juswisnlpy panoiddy | 281
udy udy |ludy iy Iudy [udy udy 196png 431N |eyuswnedaq paroiddy | 18
LLoLoz 60 80
vL/€L0C glLieioe chirioz aouew.opad | 0l /6002 /8002 12002
sjobie) wia)-wnipsp pojewns3 9ouew.oiad [enjoy/pajpny Jojealpul aduewloyiad

sjusawalinbaa Aiaaljap
olbojesys pue [eba] ‘jeloueuly yum asueidwod ul pasijin si Juswiiedag ayj Jo Sa2InN0Sal [elouBUL} BY ]

(36 [e1oueuld) g°| 8A3OalqQ d169jess

‘lenuuy

192110 Buinunoooy
8y} 0} $9|0IYaA pasipisgns Joj suoneoidde
€ € 5 € rA) Alyiuop uo spodad /suoljepuswiwiodal o JaquinN | G 2%}
ainyuiny aJnjuiny ainyuiny ainjuiny
201JJO - SYoaM 201J0 - SyoaM 201JJO - SYoaM 201JJO - SyoaM
/ ainjuiny / ainjuiny / ainjiuiny / ainjuiny ainjuiny
ployasnoy ployasnoy ployasnoy ployasnoy | 8910 - Sy8am / ainjuiny
- Moam | -Moam | - Moam | -oam | ployasnoy - yaam | AJauenp | ainjuing 82140 pue pjoyasnoy Jo AlaAllep snoawil | #°2°L
sjasse a|qeAow
yoJepy - 1deg - z Ajlenuue-ig 10 uoneonlaA [eoisAyd uo suodal jo JaquinN | €271
300}S Juepunpal
L L 1 L ¥ Ausuenp pue 8)8j0sqo uo spodal [esodsip jo JaquinN | Z'2°L
|eJaua9) Jo}ipNy 8y} o sjuswalinbal
BU} UM dul| ul pue wayshg Jeyep/seg
€ € € € suodal g| Alyiuop ynm pajiouooal ‘siaysibal josse a)einddy | LL%L
u? o€ pul b potied
s)abue)} Asyenp 1 1L0Z }3bue) |lenuuy Bunioday Jojesipul aduewopad

"N_._wu._mzc

)

\

2011/12

PERFORMANCE PLAN

N
ANNUAL




ue|d Jpne/|0uod |eulajul
suodal gL suodal z| suodal z| - - - - |enuue ue pajuswa|dwi pue paje|Nnwio | 26°L
sallanb Jipne |eula)xa pue [euajul Jo Joadsal
suodai gz suodai Z| suodal g} - - - - Ul JO8JBY} UOIIBUIPJIO0D pue asuodsal snoawl] | 9°6°L
ABajesis uonuanaid pue Aoljod
aunp aunp aunp - - - - pnelj pamainal pue pajuaws|dw ‘pajenwliod | G'6°L
ue|d
[udy judy judy - - - - asuodsal ysu e pajuswaljdwi pue pajenwliod | #°6°L
JoysiBal ysii aAIsuayaidwod
[udy judy Judy - - - - B pamainal pue paulejuiew ‘padojanaq | €6°L
(ue|d Buijjol Je2A-¢) JUBLUSSOSSE
AON AON AON - - - - 3SIl apim-asiidiaus ay} jo uonesiieuld | Z6°L
ABoajens pue Aojjod
aunp aunp aunp - - - - )SLI pamainal pue pajusws|dw ‘pajeinwliod | L6°L
v1I€1L02 193204914 (4721371114 01/6002 60/800¢ | 80/.00¢C
LL/0L0Z
aouewuoyad
sjabie} wuaj-wnipap pajewnsy aoueuLiopad [enjoy/paypny Jojedipul aduewiomMad
(lonuod
paiojiuow si uonejuswajdwi pue pajeuipiood aie Juswiedaq ay) jo suejd o16ajens leusdju] @ BN YS1Y) "6°L dA23lqO d1b9jesys
‘lenuuy
62V ¢S 62 25 6V 2§ 62 ¢S 81/ 60¢ Auapenp anuaaal pajoafoid jo uonos|j0) '8l
lipne 1o} paplwgns
- - - L Rep Allenuuy | juswelels  |elpueuld  |[enuuy  pajejdwon 9'8’L
Aioyiny Bunnoax3 ayy
L L L L ¥ Auspenp | 0} papiwgns spodal ainjpuadxe jo Jaquiny G'8'L
suodal [apoj buiuodey
yuow yuowl yuow yuowl yuow ainjonJiselu| pue Buuojuoly  JeaA-u|
Aione jo G| | Mene jo G| |Aene jo G| | Aleae jo G| | Aleae  jo G| Alyiuoly | ‘esnjyipuadxa @duBLIBA JO UOISSIWIQNS SNOBWI | '8l
(saunby
%001 %001 %001 %001 | @seq) %001 Aspenp sAep og ulyum pied saoloAul jo abejusdiad | €°8°L
- L - - 28(Q Allenuuy 196png sejewns3 juswisnlpy paroiddy ral: W)
- - - L udy Allenuuy 196png 431N [ejuswpedsq paroiddy | 1°8°)
E.w u._ﬂ u:N F LLoe
sjabie) Ajpapenp | 39bue}  |enuuy | pouad Buioday J0}edipul 9duew.ioHad

:Kppeyenp

2011/12

PERFORMANCE PLAN

ANNUAL




ued }pne/|0J3uo |eulajul
e e e e A Alyjuoy |[enuue ue pajuawa|dwi pue paje|nuioy 1'6°L
salianb jipne |eussjxe pue |eutsiul Jo Joadsal
e e e e A AlYJuol | Ul JoBJBY) UOI}BUIPJIOOD puE asuodsal snoawll | 9°6'L
aoe|d ABajesis uonuanaid pue Aojjod
JOJIUOI JOJUO JOJUO ul ABajens [udy Allauenp pneJj pamairal pue pajuswaldwi ‘pajeinuiio4 G'6'L
ueld
JOJUON JOMUON JOJUOI\ aoe|d ul ue|d judy Allauenp asuodsal ysu e pajuswas|dwi pue paje|nuwio 76’ L
sejepdn sajepdn sajepdn aoe|d Ja)sibal ysu aAlsuayaidwod
Alyjuopy Alyuop Alyiuoy | ui usysibal ysiy [udy Allsuenp B pamalAnal pue paulejulew ‘padojaaaq €6l
SUOISSaS
BAI}B}INSU0D
ybnouyy sysu
AON JO uonheoliusp!
M3INDI Q ul papiwgns Juswssasse pue (ued Buijjol se8A-¢) JUBWISSOSSE
uoneuswas|duw| yodal |eul4 | pue uoieneag | g ueld ssad0id AON Aauend )SlU apim-asiidiajus ayj Jo uonesijeuly 26’1
M3IAB
Qu
onejua MBINBI R MBINBL 9 ABajesys pue Aojjod
wa|dw| | uoneswsdw| | uoneyusws|dwi aunp aunp Alsuenp 3SI pamalnal pue pajuswa|dw ‘pajenuiio4 1'6°L
u? n€ puC sh | k102
sjabue) Alauenp jabue} [enuuy pouiad Buijioday Jojesipul 89UBW.IO0LDd

Apayenp

ANQUAL PERFORMANCE PLAN - 2011/12

N




,2

2

<

-l

o

alnje|siba [elouln0ld w

- - Jdeg - l Allenuuy | ayy oy podey [|enuuy sy 1O uoissiwgns snoawl] | $#0L°L m
"J3IWaId 40 92140 0} papiwgns sjosloid yied ymmolo <

L L L L v Allauenp | pue yOd |etoulnold uo sjodal aouewsopad Jo JaquinN | €0L°L w
Elle) o

Buunoooy pue Ainseal] |eIOUINOIH O} paplwgns w

L L L L ¥ Asuenp | eouewlopad |eloueuly- uou uo suodas Jo JaquiNN | ZOL'L m
‘aJnje|siba |elouInold 8y} O} o

yolep - - - L Allenuuy | ue|d 8duBWIOUS [ENUUY BY} JO UOoISSILQNS shoawl] | L'OL'L g
u? i€ oul b 1102 396.e} <
s)abue)} Aj1ayuenp |lenuuy pouad Huiuoday Jojesipul 92UewW.I0I9d >

N VEIIIT) b

ainje|siBa |e1duInOId oY)
deg Jdeg Jdeg Jdeg deg jdeg 1deS | 0y pyoday |enuuy 8yj Jo uoISSILQNS snoawil] | $'0LL

"JalWald JO 9010

0} pepiwgns spsfold yied Yymolis pue yOd
¥ ¥ ¥ v ¥ ¥ ¥ |elouinold uo spodal souewuopad jo JsquinN | €0L°L

19010 Bununoooy pue
Ainseal] |elouInOId O} papiwgns aouewlomad

¥ ¥ ¥ ¥ ¥ ¥ ¥ |leloueul- uou uo spodal Jo JequinN | ZOL'L
-ainie|siba
|[elouInOld 8yl 0}  ueld  @douewlopad
yalepn yolep yose yose yosep yose yoJe | |lenuuy 8y} Jo  uoIssiwgns  snoawll | LOL'L
LL/0L02
142534 €Lizioe (471371114 aouewsopad 0L/600C | 60/800C | 80/.002
sjab.ie) wia)-wnipapy pajewnysy aoueuLiopad [en)oy/pajipny J0}edipul 9duew.Iouad
paiojiuow S| uoiejusws|jdwi pue pajeuipiood aie Jusawpedaq ayj jo suejd oibajens 01’1 @AR23lqo 216ajens
‘Tenuuy

:AB3jel}S [ejuswijieda( -oWieiboig-qns



X 0z &4 0z z8 Apspenp | AindsQ) siediyo |ejuswipedsp jo Buman ajeyjioe] | STELE
% % v % 9l Allsuenp sausibal ||e je suoioadsul Jo JaquinN 141"
Aolj0d Ajunoag
ay} 0} aoue|dwod Jojuow O} SINOY Jaye SHoayd
o] S S [ 0z Ausuenp | jods wopues pue suonoadsul Ayunoas jonpuo) | €LLL
siaquiaw yejs |je bunabuey Aoijod
g S S o] 0z Ausuenp | Aiunoag ayy uo sdoysyiom/suonejuasald jo sequnN | S ELL
juswinoop SSIA @Yl Uo paseq
- - L - ydeg Allenuuy | Aoljod Alunoag |eyuswiiedsap e mainal pue dojaaaQ LLL'L
w? p€ puC b (44114
sjabue) Aluapenp job.e} lenuuy | pouad Buiioday Jojesipul 9duewIoudd
:RISHEnD
(1ans) Joyoaug (18ne] Joyoau1g N
sollejal09s JUBISISSY) AindaQ) =
pue syd 961 S|elyjo ¢8 - - - s|elolyo |ejuswipiedap Jo Buiyan ajeyiioed | GTLLL r
9l ol 9l - - - sousibal ||e Je suonoadsul Jo JSquINN | P LL L N
Aolj0d Ajlindag 0}
9oue||dwod Jojluow 0} Sinoy Ja)e sy2ayo jods '
0z 0z 0z - - - wopuel pue suonoadsul Ajunoss Jo JaquinN | €LL°L M
-
o
slaquiaw yejs |je Bunebiey Aoljod Ajlinoag w
0z 0z 0z - - - ay} uo sdoysylom jsuonejussald jo JaqunN | ZLLL M
<
=
JuswWNo0op SSIN 9y} uo paseq Aaljod o«
jdeg ydeg ydeg - - - Aunoag |ejuswyedsp e mainal pue doaaq | LLL'L m
LL/0koe o
vLIEL0C 14941114 ZL/110z | @suewaopad 01/6002 60/800C | 80/.00¢C N
sjabue) wiaj-wnipapy pajewiysgy aouew.o1ad [enjoy/pajipny Jojesipul 9ouUBewW.I04dd
uoljewJojul M_
pue ejep jJo aAlsnjoul ‘paindas Aj9jendoidde s Juswiiedaqg ay) Jo s}oSSe pue Sa21n0sal 3y | (seo1n188 A)1n2ag) L' 9AR23lqQ 2169lens =3
Z/
‘lenuuy z
<

‘53N 94} JO 921JO -owilueiboig-qns




EVTVST SSYEVT T6V'SET SSY'6TT SSY'6TT 882'8TT 899°TV1T T€9'T9C v6L€TT uonensiulwpy : T awwesdoid
: s9jew)sa pue syjuswAhed |eyol

LLY'Y 6ST'Y 9€6°E A8a1e43s |erUBWIIRDDQ
175°9CT G88°9TT 1GE0TT 690°S6 690'S6 6v0'66 TYL'TTT €0€60C SLS'V9T yoddng a3elodio)
6L0°LT 11897 006'ST 99161 99161 6LY'VT 96T VT €LT'EY T16°0S juswedaq
9y3 Jo 1uawaseuey

9909 009°'S ¥0€’s 0ce’s 0ce’s 09L'Y T€L'S G506 LOE’8 D3N 3Y3 JO 3IHO
vI/€102 €T/2102 zT/1102 11/0T02 01/6002 60/8002 80/£002 puesnoy: Y

jewnys3 uonendoisddy uonendosddy
$91EeWI1Sd W) Wnipa pasinay paisnipy ureny awol2ino

uoneslsiuiwpy ;T swwesSoid:salewiiss pue JusdwAed jo Alewwns

431N pue 18bpng ay} yum sjabiel asuewaopad Buijiouodsy gt

ANNUAL PERFORMANCE PLA




EVT'YST SSY'EVT T6V'SET SSY'6TT SSY'6TT 887‘8TT T186VT LV6°65C v6L'€TT uonesns|uWpy : T awwes304d : UOIIEIISSE]D IIWOU0II |el0)
29 9Z1 s1asse |eldueuly 104 JusawAhed
- - - - - - $13sse 9|qISuelul J9Y310 pue 31emyos
- - - - - - S13sSEe |l0SgqNS pue pue’
- - - - - - s1asse |eaiojolg
- - - - - - s1asse AJeyljiw pasijernads
- - - - - - s19sse a8ejliaH
¥85'S €6C°S 800°S 627’ [T44> 6CL'Y 112 LLT'9 97s'e 1uswdinba pue Asuiyoey
- - - - - - 24n3onJisesyul JaYlo pue sguipjing
¥85°S €67'S 800°S (Y443 (Y443 6CL'Y TTC'E LLT9 975°e syasse |eyde) Joy JuswAhed
9971 00T SET'T T°LST TLST TL0'T 088 60C'T 745" SpjoyasnoH
- - - - - - suolniisul yjoiduoN
- - - - 29¢ s saslidia1ua a1eAld pue suonelodiod 21jgnd
- - - - - - suollesiues.io |euoIIBUISIUI PUB JUSWUISA0S uSiaJod N
- - - - - - SUOIUYDIY pUB SIIISIDAIUN ”
- - - - - S6 sJunodJe pue salpuade [eluswedsg -
- - - - oy 161 saljjediduNW pue sadUIN0Id m
9971 00T SET'T T°LST TLST TL0'T 088 609°T ¥SSC :0} SaIpIsqns pue sidysued) I
- - - - ST puB| UO JU3J pue 3S333U| !
60T'LS 6LV'VS L9€'8Y ssL'ov SsL'ov 88Lty €T€°99 SI8VTT S99°T0T S3JIAISS pue SpooYH ANn
8106 €87'78 186°08 668°€L 668°€L 669°69 L0V'68 69C'LET €C6'STT saaAo|dwsa jo uonesuadwo) a
€6C°LYT 796°9€T 8YE6CT YS9VIT YS9VIT L8YTTT 0TL'SPT 660°75¢ 88GLTC sjuawAhed juaiin) o
vI/€102 €T/210C zr/110C 1T/0T0C 0T/6002 60/8002 80/L002 puesnoyi y w
sereWIASS WIB] WNIPSI ajewnsy uonendoiddy uonendoiddy 3}
pasinay paisnipy uley swo23no 2
uonessIuIWPY : T swwel3odd uoijedlyisse|d Jiwouodd Ag sajewiysa pue sjuswAed swwesSoud jo Atewwns <
=
EVTVST SSYEVT T6V'SET SSP'6TT SSP'6TT 887'STT 899TVT TE€919C v6L‘€TT |elol M
LLY'Y 65TV 9€6°E A3a1e415 |R3UBWIIRDRQ w
12591 588911 1S€0TT 690°S6 690°G6 670°66 V.11 €0€'60T SLS'V9T oddns a3esodio) H
6L0°LT 11891 006°ST 99T'61 99T'61 6LV'VT 96TV1T €LT'EY Z16°0S 1uswiedaqg o
ay1 jo uswaseuey
|
9909 009°S v0€‘S 0ze’s 0ze’s 09.L'Y T€L'S S50°6 L0E'8 D3N 9431 O 3110 <«
v1I/€102 €T/2102 zT/1102 1T/0T0Z 0T/6002 60/8002 80/£002 puesnoyy y =]
ajewns3i uonendoiddy uonerdoiddy
S91eWI1sd WJd) wnipay pasinay paisnipy uley awodino




5. PROGRAMME 2: PUBLIC WORKS INFRASTRUCTURE

The purpose of the Programme is to regulate and facilitate the provision of accommodation
for client Departments and related entities, manage the provincial property portfolio for the
optimum benefit of all concerned, render professional, technical and implementing agent
services in respect of buildings and other related infrastructure and facilitate infrastructure
planning in the Province.

5.1  Strategic objectives per sub-programmes
Sub-Programme: Construction:

Objective statement To advise user Departments, Municipalities and other
implementing agents on technical and contractual norms and
standards in line with the alignment model and Infrastructure

Delivery Improvement Programme (IDIP)

Baseline Adherence to norms and standards

Justification To have functional and quality infrastructure in compliance with all
policies and specifications

Links PGDS
IDIP

Alignment Model

Sub-programme: Maintenance:

Objective statement

To ensure that all Government-owned properties are properly
maintained.

Baseline

Infrastructure Reporting Model.

Justification

Mandate of the Department as custodian of Provincial
Government properties.

Links

PGDS

New Growth Path & Policy Outcomes 6& &
IDIP

BBBEE

Objective statement

To ensure the effective implementation of EPWP, NYS and Rural
Development through projects and training.

Baseline

2138 beneficiaries appointed through EPWP and 887 benefi-
ciaries appointed through NYS

Justification

Poverty alleviation through job creation and skills transfer

Links

PGDS
Policy Outcomes 5 & 7 and New Growth Path
Provincial Rural Development Strategy
EPWP Policies and guidelines
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Objective statement

To facilitate the development of emerging contractors through
maintenance projects.

Baseline

Rollout of second phase commenced in August 2010.

Justification

Improving the CIDB grading of emerging contractors in the
Province, thereby increasing their capacity to engage in larger
projects.

Links

PGDS
Policy Outcomes 5 & 7
BBBEE framework

Sub-programme: Immovable Asset Management

Objective statement

To ensure accountability and compliance in the management of
fixed assets.

Baseline

Provincial fixed property asset register is in place. Migration from
PREMIS to iE-Works to be completed.

Justification

Government resources are managed in an accountable manner.

Objective statement

To ensure effective and efficient utilisation of Government-owned
properties

Baseline

The Province has an estimated number of 434 redundant
properties.

Justification
Links

Savings on payments of rates and taxes, maintenance costs and
additional revenue to the state.

PGDS
GIAMA
PFMA

Sub-programme: Immovable Asset Management

Objective statement

To coordinate the securing of office space for Provincial
Departments.

Baseline

Departments that were reconfigured in 2009 are not properly
accommodated.

Justification

All Departments should be accommodated in suitable work
spaces.

Links

GIAMA
OHS

Objective statement

To allocate habitable residential accommodation to political office

Baseline

bearers and officials.

Justification

264 residential properties (Mmabatho/Mahikeng area).

The Department is obligated to provide official accommodation to
political office bearers and to manage the remainder of the
portfolio.

PFMA
OHS
GIAMA & Ministerial Handbook

RFORMANCE PLAN - 2011/12




Obijective statement To ensure that payments of utilities and rates & taxes are made
for all provincial properties.

Baseline Rates & taxes — 1492 properties.

Utilities — 147 properties.

Justification Statutory obligations.

Links GIAMA

PFMA

Asset Register

Property Rates Act

Municipal Ordinances

Objective statement To provide training and create job opportunities through identifi-
cation and implementation of projects in the EPWP mode.
Baseline 110 jobs created through EPWP in 2010.

Justification Alleviation of poverty through public sector interventions as
outlined in national priorities.

Links PGDS

BBBEE

Policy Outcomes 6, 5 & 7

New Growth Path

SONA & SOPA
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6. PROGRAMME 3: TRANSPORT INFRASTRUCTURE

The purpose of the Programme is to provide for roads infrastructure planning, design,
development and maintenance that is sustainable, integrated and environmentally
friendly and that supports and promotes social and economic growth in line with the
Provincial Growth and Development Strategy.

6.1 Strategic objectives per sub-programmes
Sub-Programmes: Infrastructure Planning & Design:

Objective statement To maintain an effective road management system.

Baseline Certain subsystems of RNMS are not fully operational yet e.g. the
Maintenance Management System (MMS) and the Mechanical
Maintenance System. Not all service points can access RNMS
due to the lack of network connectivity.

Justification Provision of a safe road network system that supports the social
and economic activities within the Province.

Links PGDS
Policy Outcome 6
IDIP

Sub-Programmes: Construction and Maintenance

Objective statement To develop and maintain the provincial roads infrastructure.
Baseline Construction Currently the roads infrastructure budget is R824,
427 million and i.t.o. the RNMS budget requirement an amount of
R1, 9 billion is required this financial year. The difference between
the required and current budget is R1.076 billion and the deficit
has a negative effect on the level of performance and increases
the backlog on upgrading, reseal and rehabilitation of the
provincial road infrastructure

The current roads infrastructure budget is allocated as follows:
Maintenance R221,469m

Capital Expenditure R602 958 million.

Justification To support the socio-economic development framework as
outlined in the PGDS.
Links PGDS

Objective statement To ensure maximum use of labour intensive methods in road
infrastructure development and maintenance projects in line with
EPWP guidelines.

Baseline 8432 jobs were created in the period 2006 — 2008.
Justification Job creation and skills development in order to alleviate poverty
and provide communities with access to economic opportunities.
Links PGDS, Cluster POA
SONA & SOPA

EPWP Framework, Policy Outcomes 5, 6 & 7, IDIP
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7. PROGRAMME 4: TRANSPORT OPERATIONS

The purpose of the Programme is to ensure the provision of effective, efficient,
accessible, affordable, safe and integrated public transport networks that are econom-
ically viable, environmentally friendly and with a rural bias.

7.1 Strategic objectives per sub-programmes
Sub-Programme: Public Transport Services:

Objective Statement The development of Provincial Land Transport Act which will
guide land transport services within the Province.

Baseline Provincial Land Transport Framework and Provincial Transport
Policy.

Justification Improved provision of transportation systems in accordance with
the legislative mandate.

Links National Land Transport Act

Policy Outcome 6

SOPA & SONA

Objective Statement Improve and integrate public transport networks systems.
Baseline Bojanala Integrated Transport Plan developed.
Justification Improved provision of transportation service in accordance with
legislative mandate.
Links National Land Transport Act
Policy Outcome 6
SOPA & SONA
PGDS & Cluster POA

Objective Statement To facilitate the update of Freight Data Bank and coordinate the
work of the Freight Logistics Forum.
Baseline Freight Logistics Forum and Freight Data Bank established.
Justification Improved provision of freight transportation systems.
Links National Land Transport Act
Policy Outcome 6
PGDS
Objective Statement To implement non-motorized transport projects.
Baseline Non-Motorised Transport Strategy developed.
Justification Improved access to social services and economic growth
opportunities.
Links Rural Transport Strategy
Policy outcome 7
Cluster POA
PGDS & Cluster POA
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Objective statement

Ensure the implementation of Integrated Public Transport
Networks (IPTN) in all four District Municipalities by 2014.

Baseline IPTN is implemented in 4 District Municipalities.
Justification Rationalisation of public transport subsidies to improve mobility
Links PGDS & Cluster POA

Objective statement

To ensure that 75% of targeted beneficiaries (100 000) are
transported by 2014.

Baseline

27 456 beneficiaries

Justification

Learners walking long distance to access learning facilities affects
the level education and learning

Links

Rural Transport Strategy
Policy Outcomes 1 & 7
SONA & SOPA

PGDS & Cluster POA

Sub-Programme: Transport Safety and Compliance:

Objective statement

To ensure effective regulation and control of public transport
operations and to ensure the establishment and implementation
of the Provincial Regulatory Entity (PRE).

Baseline

All public transport operators (10 000) and organised structures

(6)

Justification

There has always been a need to transform and regulate public
transport operations, to ensure professionalism and stability in the
sector.

Links

To ensure safe and compliant public transport operations in the
Province.

Objective Statement

Sub-Programme: Infrastructure Operations:

To ensure that the Airport is functional and operating as a
Catwgor 6 airport in support of the economic growth objectives
and MIDZ project.

Baseline

Airport Operations manual developed.
Strategy developed and but still requires approval.

Justification

To ensure a safe and compliant Airport to all users of the facility.

Links

PGDS
MIDZ
SACAA
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Sub-Programme: Government fleet:

Objective statement

To ensure procurement of vehicles according to annual depart-
mental needs.

Baseline

As per requests from Departments and the availability of budget

Justification

Officials need to travel to areas outside of their regular work
stations.

Links

PFMA

Objective statement

To ensure regular inspections and repairs are carried out in
respect of Government vehicles

Baseline 2000 per annum
Justification Safety of users of assets and all road users
Links PFMA

Objective statement

To ensure collection of revenue for kilometre travelled adminis-
tration of claims per month and disposal of redundant fleet bi
annually.

Baseline 24000 logsheets, 540 accidents, 296 vehicles disposed off.
Justification To improve on provincial growth
Links PFMA

Objective statement

To ensure that all petrol purchased is accounted for daily.

Baseline

2000

Justification

To monitor fuel usage and eliminate fuel fraud

Links

PFMA
Treasury Regulations

Objective statement

To ensure enhancement of driving skills.

Baseline

360

Justification

Reduce the rate of accidents and to transfer driving skills.

Links

Skills Programme

Objective statement

To improve the administration and management of provincial fleet

Baseline

2000

Justification

Existing system is problematic and no longer supports the
objectives of the programme.

Links

To provide effective and efficient service delivery
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8. PROGRAMME 5: COMMUNITY BASED PROGRAMME

The purpose of this Programme to lead, direct, implement, coordinate, monitor and
report on the Expanded Public Works Programme both in respect of the Department

and the entire Province.

8.1 Strategic Objectives and Annual Targets for 2011

Sub-Programme: Community Development:

Objective statement
Baseline

To ensure that there is a 5 year plan approved by EXCO that
outlines how the North West Expanded Public Works Programme
would be managed, implemented, supported and monitored so as
to meet 304 162 targets set by national government

Justification

37 611 work opportunities

Links

The Province has high levels of unemployment and poverty. The
Expanded Public Works Programme has to be planned,
implemented and monitored to ascertain whether indeed it will be
successful and have the desired social impact on job creation and
poverty alleviation.

Cabinet Priorities, SONA & SOPA

EPWP Framework

PGDS

Policy Outcomes 5 & 7

Outcomes based plans and New Growth Path

Objective statement

Is to ensure that there is a support programme whose sole aim is
to support those municipalities (25) and provincial government
departments (10) implementing EPWP with the necessary
technical resources to implement the Expanded Public Works
Programme so as to achieve the goals and objectives of the
Programme

Baseline

Twenty three Municipalities, 8 Non-Governmental Organisations
(NGO) and six provincial departments provided with EPWP
Support

Justification

Most public bodies both at Provincial and Local Government do
not have adequate capacity to deliver their line functions to meet
the requirements of the Expanded Public Works Programme. The
Support Programme is directed at bridging this gap.

Links

This objective will ensure that EPWP is implemented at provincial
and local spheres of government and set targets are met.
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Sub-Programme: Coordination and Compliance Monitoring:

Objective statement

To ensure that there is directed and dedicated technical support
programme for the Infrastructure Sector so as to maximize the
potential use of labour intensive construction methods.

Baseline

Twenty-three Municipalities and four provincial departments
provided with Technical Support

Justification

Of the four sectors of EPWP, Infrastructure has the biggest
budget allocation and potential to contribute substantially to job
creation in line with EPWP. However there remain significant
challenges within this sector due to reluctance/ lack of capacity to
plan and deliver projects in line with EPWP principles. The
Technical Support Programme is directed towards addressing
these challenges and improving the impact of the programme.

Links

Technical support provided will strengthen the capacity to deliver.
Particularly the municipalities in line with sectoral requirements of
cooperative governance

Sub-Programme: Community Development:

Objective statement

To ensure capacity building through training of beneficiaries on
critical and scarce skills (e.g. artisans), entrepreneurship and
contractor development.

Baseline

250 NYS beneficiaries trained in learnerships, apprenticeship and
skills programme (short courses)

Justification

The capacity building and development programme are directed
towards addressing critical and scarce skills in the built
environment.

Links

Empowerment through requisite skills that will ensure sustainable
jobs within the labour market including National Skills Act

Objective statement

Sub-Programme: Innovation and Empowerment:

To ensure that new programmes are identified, funded and
included into the EPWP Programme. This will improve the impact
of current programme contribution to job creation and poverty
alleviation.

Baseline

Research done to explore the establishment of new programme
within the EPWP.

Justification

There are programmes that have a potential to contribute to job
creation and poverty alleviation but are not funded or explored by
various Public Bodies. These include amongst others: waste
management, maintenance of facilities including management
and social services programmes. This objective aims to identify
potential programme, seek partnerships and pilot new
programmes in partnership with various Public Bodies.
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9. PART C LINKS TO OTHER PLANS

9.1 Links to the long-term infrastructure and other capital plans

Conditional grants supplement the Department’s funding for specific purposes as indicated
under each type/name of grant. The conditional grants are subject to the provisions of the

annual Division of Revenue Act.

Purpose

To help accelerate construction, maintenance, upgrading and
rehabilitation of new and existing infrastructure in education,
roads, health and agriculture; to enhance the application of labour
intensive methods in order to maximize job creation and skills
development as encapsulated in the EPWP guidelines; and to
enhance capacity to deliver infrastructure

Performance indicator

Number of kilometres roads upgraded/rehabilitated/resealed

Continuation

Yes, the grant will continue

Motivation

Insufficient equitable share allocation. Lifecycle of the Grant is
determined by the National Treasury.

Purpose

To provide supplementary funding towards public transport
services provided by provincial departments of transport

Performance indicator

Total funds allocated spent

Continuation

Three years, commencing in 2011/12 and subject to review by the
national Department of Transport

Motivation

Lifecycle of the Grant is determined by the national Department of
Transport.

Purpose

To facilitate the transfer of property rates expenditure responsi-
bility to provinces; and to enable provincial accounting officers to
be fully accountable for their expenditure and payment of
provincial property rates.

Performance indicator

Total funds allocated spent

Continuation

Subject to review in the 2011/12 financial year by the national
Department of Public Works

Motivation

Lifecycle of the Grant is determined by the national Department of
Public Works

10. PUBLIC ENTITIES

Not applicable.

11. PUBLIC-PRIVATE PARTNERSHIPS

RFORMANCE PLAN - 2011/12

The department has no public private partnership projects.
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