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Foreword

T
he 2010/11 financial year was another eventful

and challenging year for this Department.  We

had to finalize the structural and organizational

re-alignment following the reconfiguration of the

Department in 2009; conclude the disciplinary

processes against certain senior officials in the

Department; put corrective measures in place and

manage the budget shortfall in one of the critical

delivery areas of the Department namely the Roads

Programme.

These challenges however did not detract from our focus on improving management systems

and controls in order to address the areas of concern noted in the 2009/10 Annual Report as

well as those identified as a result of the forensic investigations that I initiated when I assumed

office in 2009/10 financial year. A full account of our achievements will be presented in the

2010/11 Annual Report. 

This Annual Performance Plan (APP) for the MTEF period 2011/14 builds on the overall

strategic vision as outlined in our five-year Strategic Plan for 2010/14.  As stated above, a

large amount of time was spent on organization re-alignment, but we are ready to focus on

concrete service delivery and the realization of our objectives in the new financial year.  Our

objectives for 2011/12 were also formulated within the context of the service delivery priorities

as outlined in various national policy documents and pronouncements, e.g. State of the 

Nation Address, State of the Province Address, the January 2011 Cabinet Lekgotla outcomes

as well as the mandate of the ruling party.  I am also satisfied that the Department will respond

adequately to the national policy outcomes, with specific reference to Outcomes 6 and 7,

which relates to infrastructure provisioning with a rural bias.  The new Growth Path, which

provides the framework for responding to all of the above policy imperatives, informed the

formulation of our projects and programmes, with specific attention having been given to

accelerated growth and job creation. 

The context of our service delivery environment remains that of a rural Province that has a

large proportion of its residents still requiring improved access to basic services.  Our

strategic contribution in this regard is the provision and maintenance of road and transport

infrastructure.  In this regard, the increased rainfall during the past 4 to 5 months unfortunately

worsened the condition of our infrastructure and in particular roads infrastructure.  Given this

factor, our Roads Maintenance Programme has been prioritized to ensure immediate and

tangible interventions.  The road maintenance projects, coupled with other infrastructure

provision and maintenance projects also will provide opportunities for developing contractors

and creating jobs, especially in the Expanded Public Works Programme mode. 
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I am satisfied that the targets that have been set in this document will put the Department

on the path towards achieving the objectives that were identified in the Strategic Plan as well

as the national delivery mandates.
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PArT A: STrATeGIc oVerVIeW

1. uPDATeD SITuATIonAl AnAlYSIS

The situational analysis is the same as that indicated in the Five-year Strategic Plan

2011/14 2014.

1.1 Performance delivery environment

There were no changes in the performance delivery environment from that indicated in

the Five-year Strategic Plan 2010/14.

1.2 organizational environment

The new organizational structure, following the reconfiguration of the Department, is still

under consideration and refinement. The Department has taken measures to fill critical

vacancies in the Department, and we intend to have the new incumbents in the HOD,

Chief Financial Officer and Chief Directorate: Transport Infrastructure positions assume

duty at the start of the 2011/12 financial year.  Other critical vacancies in the Chief

Directorate: Transport Infrastructure have been filled, and the vacant positions in the

Legal Services and Risk Management & Internal Control Directorates have been

advertised and will be filled in the beginning of the new financial year.

2. reVISIonS To leGISlATIVe mAnDATeS

There are no changes to the Department’s legislative mandates from those listed in the

Strategic Plan 2010/14.

2.1 other mandates

This document is guided by the ruling party’s election manifesto, which identified five

priority areas, namely:

• Decent work and sustainable livelihoods; 

• Education; 

• Health; 

• Rural development, food security and land reform; and

• The fight against crime and corruption.

The stated priorities found expression in the Medium Term Strategic Framework (MTSF)

which identified 10 strategic priorities. Subsequently, the national Cabinet at its Lekgotla

held in January 2010 identified and agreed on 12 twelve key strategic outcomes with

measurable outputs and key activities that were developed from the ten strategic

priorities. These outcomes reflect the desired development impact that Government

seeks to achieve, given Government’s policy priorities. 

These outcomes will be the strategic focus of Government’s work for the remainder of

the MTEF 2010/14 period as well as for the performance targets and indicators of the

Department for the 2011/12 financial year.  
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The Department’s contribution to the National Policy Outcomes is mainly in respect of

Policy Outcomes 5, 6 and 7, and the said targets and programmes have been included

in the Service Delivery Agreement entered into between the MEC and the Premier.

The following are the outcomes the Department contributes to:

• Decent employment through inclusive Economic Growth (Policy Outcomes 6 and 7)

• A skilled & capable workforce to support an inclusive growth path (Policy Outcome 5)

• An efficient, competitive & responsive infrastructure network (Policy Outcome 6)

• Vibrant, equitable & sustainable rural communities & food security for all ( P o l i c y

outcome 7)

The APP’s formulation was guided further by the MTSF, the provincial Programme of

Action (Cluster POAs), the Provincial Growth and Development Strategy as well as

sector priorities. 

3. oVerVIeW of 2011 BuDGeT AnD mTef eSTImATeS

3.1 Departmental Budgeted receipts

Summary of  receipts : Public Works, Roads and Transport 

      
 outcome  

 Medium term 
estimates  

  

          

 Main 
Appropriation  

 Adjusted 
Appropriation  

 Revised 
Estimate   

   

R thousand      2007/08    2008/09    2009/10  2010/11    2011/12   2012/13   2013/14  

Treasury funding             

    Equitable share  
 

1,246,337  
 

1,420,983   1,696,170   1,629,553   1,690,845  
 

1,690,845  
 

1,870,825  
 

2,016,799  
 

2,146,515  

    Conditional grants   363,862   530,174   642,375   770,989   770,989   770,989   744,987   859,281   946,147  
    Other (Specify)             

Total Treasury 
funding   

 
1,610,199  

 
1,951,157   2,338,545   2,400,542   2,461,834  

 
2,461,834  

 
2,615,812  

 
2,876,080  

 
3,092,662  

Departmental 
receipts               
Tax receipts     2,500   1,200   1,750   2,100   1,750   1,750   1,853   2,271   2,396  
    Taxi permits     2,500   1,200   1,750   2,100   1,750   1,750   1,853   2,271   2,396  
                    

Sale of goods and 
services other than 
capital   109,523   156,886   151,775   156,773   164,310   164,310   174,004   183,352   193,436  
Sales of capital assets   9,083   14,374   17,000   20,000   15,000   15,000   20,503   21,525   22,709  
Transactions in 
financial assets and 
liabilities   4,500   13,000   13,000   14,500   14,500   14,500   14,903   15,645   16,505  

Total Departmental 
receipts    125,606   185,460   183,525   193,373   195,560   195,560   211,263   222,793   235,046  

Total receipts     
 

1,735,805  
 

2,136,617   2,522,070   2,593,915   2,657,394  
 

2,657,394  
 

2,827,075  
 

3,098,873  
 

3,327,708  

 
 



3.2 expenditure estimates

Departrmental summary of earmaked funds : Public Works, Roads and Transport 

!! !! !!
!"#$%"&'!!

!(')*#&!$'+&!

',$*&-$',!!
!!

!! !! !! !! !! !!

!(-*.!

/00+"0+*-$*".!!

!/)1#,$')!

/00+"0+*-$*".!!

!2'3*,')!

4,$*&-$'!!!
!! !! !!

2!

$5"#,-.)! !! 6+"7+-&&'!! !899:;9<!!! !899<;9=!!! !899=;>9!! !! !89>9;>>!! !! !89>>;>8!! !89>8;>?!!

!

89>?;>@!!

"#$%%&!

'()(%*+,(-.!

/0*102,,(!!34!!

56,$-$&.02.$*-! !37389!! !37:;<!! !=9>!! !?9?!! !;:=!! !;:=!! !;78?3!! !=7=<3!! !979=?!!

@-A02&.0BC.B0(!

DB$%6$-1!

/0*102,,(!!<4!!

/BE%$C!F*0#&!

@-A02&.0BC.B0(! !8:7>?9!! !937?;:!! !:G7==G!! !3<:7G?=!! !3<:73>;!! !3<:73>;!! !9?7G99!! !3G:7>GG!!

!

33G7=>;!!

A"$-B!0-C&'.$,!-.)!',$*&-$',!DD!!

6#EB*%!F"+G,H!2"-),!-.)!A+-.,0"+$! !I@HJ8<!! !=?H9@I!! !?>H::@!! !>8?H:J@!! !>8?H<<I!! !>8?H<<I!! !>9?HJJ9!! !>>8H88>!!

!

>89H<??!!

 

Summary of  payments and estimates : Public Works, Roads and Transport 
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Summary of provincial payments and estimates by economic classification:  Public Works, Roads and Transport  
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ProGrAmme

1 Administration

2. Public Works Infrastructure

3. Transport Infrastructure

4. Transport operations

5. community-Based

Programmes/expanded 

Public Works Programme

SuB-ProGrAmme

1.1  Office of the MEC

1.2  Management of the Department

1.3  Corporate Support

1.4  Departmental Strategy

2.1  Programme support

2.2 Planning

2.3 Design

2.4  Construction

2.5  Maintenance

2.6  Immovable Asset Management

2.7  Facility Operations

3.1  Programme Support Infrastructure

3.2  Infrastructure Planning

3.3  Infrastructure Design

3.4  Construction

3.5 Maintenance

4.1  Programme Support Operations

4.2  Public Transport Services

4.3  Transport Safety and Compliance

4.4  Transport Systems

4.5 Infrastructure Operations

5.1 Programme Support Community-Based/EPWP

5.2 Community Development

5.3 Innovation and Empowerment

5.4  Co-ordination and Compliance Monitoring

PArT B: ProGrAmme AnD SuB-ProGrAmme PlAnS

This section of the Annual Performance Plan sets the performance targets for the financial

year 2011/12 and over the MTEF for each strategic objective identified in Part B of the

Strategic Plan. The performance indicators that will facilitate the assessment of the overall

performance of each Programme as well as quarterly targets are also included.
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4. ProGrAmme 1: ADmInISTrATIon

Administration is a strategic support programme to the core line function.  

It provides political leadership and management support within the Department and accounts

for the management of public funds.  It also provides for human resource management and

integrated planning support services.  It is mainly internally focused.

4.1 Strategic objectives per sub-programmes

Sub-Programme: Corporate Support:

Strategic objective 1.1

(communication)

objective statement

Baseline

Justification

links

effective and efficient communication, both internally and

externally

To ensure and facilitate timeous and effective internal communi-

cation and to inform clients and stakeholders in an efficient and

relevant manner of the work and activities performed by the

Department. 

A Communications Strategy is in place to guide internal and

external communication activities.

Promotion of participatory communication between the

Department and its stakeholders.

Provision of communication support for the political and adminis-

trative leadership of the Department.

Profiling of the core business strategies and achievements of the

Department.

Provincial Communications Strategy

Guidelines that may be received from National Government

Strategic objective 1.2

(legal Services)

objective statement

Baseline

Justification

links

Actions and activities of the Department comply with

legislative and legal frameworks

To provide effective legal advisory services that include legislative

reform, litigation management, development and review of

departmental policies and other legal documents.

Adequate legal advice, a proper legislative framework and due

management of litigation processes.

Promotion of sound corporate governance and legal adminis-

tration of the Department’s business.

Generic legal frameworks that include the PFMA and the Public

Service Act

Sector-specific legal and policy frameworks

Strategic objective 1.3

(Special Programmes) 

objective statement

Baseline

Justification

links

equity is achieved in the composition of the administration

as well as in the core business of the Department

To promote fairness and equity in the procurement and

recruitment practices of the Department and to promote equity in

the core business (external).

Under-representation of designated groups that include women,

youth and people with disabilities.

Achievement of national targets and the empowerment of

designated groups in the interest of inclusive economic growth

opportunities.

Millennium Development Goals 1, 3 and 6

International Instrument (CEDAW, Beijing+ etc)

DPSA Gender Strategic Framework and Job Access Strategic

Framework
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Strategic objective 1.4

(Human resource mgt) 

objective statement

Baseline

Justification

links

A skilled and capable workforce that is effectively managed

To provide internally and externally focused development and

management of human capital. 

To render effective and integrated human resource management

services. 

Plans and systems in place.

Provision of competent human capital will assist the Department

in implementing its service delivery mandates.

DPSA policies and procedural guidelines

Policy Outcomes 5 and 12

Strategic objective 1.5

(IcT)

objective statement

Baseline

Justification

links

core business activities are supported through, and by

integrated information technology and information

management systems

To implement and align information systems to the Department’s

core business in a manner that supports the operational and

strategic delivery requirements.

To develop and implement a records management system.

ICT infrastructure is in place but is not fully integrated.

It creates accessible and transparent knowledge management

which empowers planning and execution of departmental

deliverables.

Plans and guidelines as outlined by the National and Provincial

GITOCs

National Archives of South Africa Act 1996 

Strategic objective 1.6

(Supply chain mgt)

objective statement

Baseline

Justification

links

Goods and services are procured in a manner that supports

the core business of the Department 

To ensure effective, efficient and economic procurement, distri-

bution and utilisation of goods and services.  

The procurement function is centralised in support of strategic

procurement.

Provision and management of services and goods comply with

legal frameworks, add to economic empowerment of historically

disadvantaged individuals and supports the core business of the

Department.

PFMA

BBBEE framework

PPPFMA and other financial and supply chain management

prescripts

Strategic objective 1.7

(Supply chain mgt)

objective statement

Baseline

Justification

links

The movable assets of the Department are accounted for and

utilised in an economic manner

To acquire, allocate, control, dispose and report on all movable

assets.

Asset registers of movable assets are maintained.

Inadequate management of assets will result in waste and losses

to the Department. 

PFMA, Treasury Regulations
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Strategic objective 1.8 

(financial mgt)

objective statement

Baseline

Justification

links

The financial resources of the Department are utilised in

compliance with financial, legal and strategic delivery

requirements

To facilitate the implementation of the budget guidelines.

To ensure regular financial reporting and accountability.

To maintain effective revenue collection systems.

First year introduction of BAS.

Well-designed and implemented budget that supports the

Department’s strategic goals in an accountable and compliant

manner. 

PFMA

BBBEE

PPPFMA

Financial and legislative prescripts

Strategic objective 1.9

(risk mgt & Internal control)

objective statement

Baseline

Justification

links

Sound risk management and internal control systems in

place

To formulate and implement a strategy that addresses risk, ethics,

fraud and corruption.

Inadequate risk and internal control systems.

Safeguarding of state resources, ensuring the effective utilisation

thereof and prevention of losses as a result of theft or corruption.

PFMA

Minimum Anti-Corruption Strategy

National Treasury Risk Management Framework

Strategic objective 1.10

(Planning, m&e)

objective statement

Baseline

Justification

links

Strategic plans of the Department are coordinated and

implementation is monitored 

To coordinate the planning and non-financial reporting functions in

the interest of integration and alignment.

Consistent submission of plans and reports on quarterly and

annual basis, as guided by the departmental monitoring

framework.  

Non-financial performance reporting as required by the PFMA.

PFMA

MTSF

Treasury guidelines and prescripts

Provincial and National strategic priorities e.g. PGDS, SONA &

SOPA, Policy Outcomes, New Growth Path  

Sub-Programme: Departmental Strategy:
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Strategic objective 2.1 

objective statement

Baseline 

Justification

links 

functional and compliant public infrastructure and satisfied

clients

To advise user Departments, Municipalities and other

implementing agents on technical and contractual norms and

standards in line with the alignment model and Infrastructure

Delivery Improvement Programme (IDIP) 

Adherence to norms and standards

To have functional and quality infrastructure in compliance with all

policies and specifications

PGDS

IDIP

Alignment Model

Strategic objective 2.2

(maintenance)

objective statement

Baseline

Justification

links

effective overall maintenance of  provincial Government-

owned properties 

To ensure that all Government-owned properties are properly

maintained.

Infrastructure Reporting Model.

Mandate of the Department as custodian of Provincial

Government properties. 

PGDS

New Growth Path & Policy Outcomes 6& &

IDIP

BBBEE

Strategic objective 2.3 

objective statement

Baseline

Justification

links

Alleviation of poverty and improving access to economic

opportunities through job creation projects

To ensure the effective implementation of EPWP, NYS and Rural

Development through projects and training.

2138 beneficiaries appointed through EPWP and 887 benefi-

ciaries appointed through NYS

Poverty alleviation through job creation and skills transfer

PGDS

Policy Outcomes 5 & 7 and New Growth Path

Provincial Rural Development Strategy

EPWP Policies and guidelines

Sub-programme: Maintenance:

5. ProGrAmme 2: PuBlIc WorKS InfrASTrucTure

The purpose of the Programme is to regulate and facilitate the provision of accommodation

for client Departments and related entities, manage the provincial property portfolio for the

optimum benefit of all concerned, render professional, technical and implementing agent

services in respect of buildings and other related infrastructure and facilitate infrastructure

planning in the Province.

5.1 Strategic objectives per sub-programmes

Sub-Programme: Construction:
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Strategic objective 2.4 

objective statement

Baseline

Justification

links

Development of emerging contractors

To facilitate the development of emerging contractors through

maintenance projects.

Rollout of second phase commenced in August 2010.

Improving the CIDB grading of emerging contractors in the

Province, thereby increasing their capacity to engage in larger

projects.

PGDS

Policy Outcomes 5 & 7

BBBEE framework

Strategic objective 2.5

objective statement

Baseline

Justification

Sound management of fixed state assets

To ensure accountability and compliance in the management of

fixed assets.

Provincial fixed property asset register is in place. Migration from

PREMIS to iE-Works to be completed.

Government resources are managed in an accountable manner.

Strategic objective 2.6

objective statement

Baseline

Justification

links

State properties are optimally and economically utilised

To ensure effective and efficient utilisation of Government-owned

properties 

The Province has an estimated number of 434 redundant

properties.

Savings on payments of rates and taxes, maintenance costs and

additional revenue to the state.

PGDS

GIAMA

PFMA

Sub-programme: Immovable Asset Management

Strategic objective 2.7 

objective statement

Baseline

Justification

links

Provide and manage office accommodation for Provincial

Departments

To coordinate the securing of office space for Provincial

Departments.

Departments that were reconfigured in 2009 are not properly

accommodated.

All Departments should be accommodated in suitable work

spaces.

GIAMA

OHS

Strategic objective 2.8

(facility operations)

objective statement

Baseline

Justification

links

manage state-owned residential accommodation 

To allocate habitable residential accommodation to political office

bearers and officials. 

264 residential properties (Mmabatho/Mahikeng area).

The Department is obligated to provide official accommodation to

political office bearers and to manage the remainder of the

portfolio.

PFMA

OHS

GIAMA & Ministerial Handbook 

Sub-programme: Immovable Asset Management
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Strategic objective 2.9

objective statement

Baseline

Justification

links

manage the payment to local municipalities in respect of

utilities and rates & taxes in respect of provincial properties

To ensure that payments of utilities and rates & taxes are made

for all provincial properties.

Rates & taxes – 1492 properties.

Utilities – 147 properties.

Statutory obligations.

GIAMA

PFMA

Asset Register

Property Rates Act

Municipal Ordinances

Strategic objective 2.10 

objective statement

Baseline

Justification

links

Alleviation of poverty and creation of economic growth

opportunities through the ePWP

To provide training and create job opportunities through identifi-

cation and implementation of projects in the EPWP mode.

110 jobs created through EPWP in 2010.

Alleviation of poverty through public sector interventions as

outlined in national priorities.

PGDS

BBBEE

Policy Outcomes 6, 5 & 7

New Growth Path

SONA & SOPA
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Strategic Objective 3.1 

Objective statement 

Baseline 

Justification 

Links 

Effective road management system in place to support the

socio-economic activities within the Province

To maintain an effective road management system.

Certain subsystems of RNMS are not fully operational yet e.g. the

Maintenance Management System (MMS) and the Mechanical

Maintenance System.  Not all service points can access RNMS

due to the lack of network connectivity. 

Provision of a safe road network system that supports the social

and economic activities within the Province.

PGDS

Policy Outcome 6

IDIP

Strategic Objective 3.2 

Objective statement 

Baseline 

Justification 

Links 

Effectively planning and design of road construction and

maintenance of the provincial road network

To develop and maintain the provincial roads infrastructure.

Construction Currently the roads infrastructure budget is R824,

427 million and i.t.o. the RNMS budget requirement an amount of

R1, 9 billion is required this financial year. The difference between

the required and current budget is R1.076 billion and the deficit

has a negative effect on the level of performance and increases

the backlog on upgrading, reseal and rehabilitation of the

provincial road infrastructure 

The current roads infrastructure budget is allocated as follows: 

Maintenance R221,469m 

Capital Expenditure R602 958 million.

To support the socio-economic development framework as

outlined in the PGDS.

PGDS

Strategic Objective 3.3 

Objective statement 

Baseline 

Justification 

Links 

Alleviation of poverty and creation of economic growth

opportunities through the EPWP

To ensure maximum use of labour intensive methods in road

infrastructure development and maintenance projects in line with

EPWP guidelines. 

8432 jobs were created in the period 2006 – 2008.

Job creation and skills development in order to alleviate poverty

and provide communities with access to economic opportunities.

PGDS, Cluster POA

SONA & SOPA

EPWP Framework, Policy Outcomes 5, 6 & 7, IDIP

6. PROGRAMME 3: TRANSPORT INFRASTRUCTURE

The purpose of the Programme is to provide for roads infrastructure planning, design,

development and maintenance that is sustainable, integrated and environmentally

friendly and that supports and promotes social and economic growth in line with the

Provincial Growth and Development Strategy.

6.1 Strategic objectives per sub-programmes

Sub-Programmes: Infrastructure Planning & Design:

Sub-Programmes: Construction and Maintenance
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Strategic objective 4.1 

objective Statement

Baseline

Justification

links

land transport is planned in an integrated manner

The development of Provincial Land Transport Act which will

guide land transport services within the Province.

Provincial Land Transport Framework and Provincial Transport

Policy.

Improved provision of transportation systems in accordance with

the legislative mandate.

National Land Transport Act

Policy Outcome 6

SOPA & SONA

Strategic objective 4.2 

objective Statement

Baseline

Justification

links

To develop and implement the rapid public transport system

for rustenburg 

Improve and integrate public transport networks systems.

Bojanala Integrated Transport Plan developed.

Improved provision of transportation service in accordance with

legislative mandate.

National Land Transport Act

Policy Outcome 6

SOPA & SONA

PGDS & Cluster POA

Strategic objective 4.3 

objective Statement

Baseline

Justification

links

Development of the Provincial freight logistics Strategy

To facilitate the update of Freight Data Bank and coordinate the

work of the Freight Logistics Forum.

Freight Logistics Forum and Freight Data Bank established.

Improved provision of freight transportation systems.

National Land Transport Act

Policy Outcome 6

PGDS

Strategic objective 4.4 

objective Statement

Baseline

Justification

links

Increased accessibility of social and economic services in

rural areas through provision of non-motorised transport

services

To implement non-motorized transport projects.

Non-Motorised Transport Strategy developed.

Improved access to social services and economic growth 

opportunities.

Rural Transport Strategy

Policy outcome 7

Cluster POA

PGDS & Cluster POA

7. ProGrAmme 4: TrAnSPorT oPerATIonS

The purpose of the Programme is to ensure the provision of effective, efficient,

accessible, affordable, safe and integrated public transport networks that are econom-

ically viable, environmentally friendly and with a rural bias. 

7.1 Strategic objectives per sub-programmes

Sub-Programme: Public Transport Services:

A n n u A l P e r f o r m A n c e P l A n -  2 0 1 1 / 1 2
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Strategic objective 4.5 

objective statement

Baseline

Justification

links

Public transport networks in the Province are integrated and

support the nodal and corridor development projects

Ensure the implementation of Integrated Public Transport

Networks (IPTN) in all four District Municipalities by 2014. 

IPTN is implemented in 4 District Municipalities.

Rationalisation of public transport subsidies to improve mobility

PGDS & Cluster POA

Strategic objective 4.6

objective statement

Baseline

Justification

links

Improved mobility and access to education for farm and deep

rural learners who walk more than 5 kilometres to school

To ensure that 75% of targeted beneficiaries (100 000) are

transported by 2014.

27 456 beneficiaries

Learners walking long distance to access learning facilities affects

the level education and learning

Rural Transport Strategy

Policy Outcomes 1 & 7

SONA & SOPA

PGDS & Cluster POA

Strategic objective 4.7

objective statement

Baseline

Justification

links

monitored and regulated public transport operations in the

Province 

To ensure effective regulation and control of public transport

operations and to ensure the establishment and implementation

of the Provincial Regulatory Entity (PRE).

All public transport operators (10 000) and organised structures

(6) 

There has always been a need to transform and regulate public

transport operations, to ensure professionalism and stability in the

sector.

To ensure safe and compliant public transport operations in the

Province.

Sub-Programme: Transport Safety and Compliance:

Strategic objective 4.8

objective Statement

Baseline

Justification

links

functional mahikeng International Airport in support of

economic growth

To ensure that the Airport is functional and operating as a

Catwgor 6 airport in support of the economic growth objectives

and MIDZ project. 

Airport Operations manual developed.

Strategy developed and but still requires approval.

To ensure a safe and compliant Airport to all users of the facility.

PGDS

MIDZ

SACAA

Sub-Programme: Infrastructure Operations:
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Strategic objective  4.9

objective statement

Baseline

Justification

links

Availability of a Government fleet in support of Department’s

activities

To ensure procurement of vehicles according to annual depart-

mental needs.

As per requests from Departments and the availability of budget 

Officials need to travel to areas outside of their regular work

stations.

PFMA

Sub-Programme: Government fleet:

Strategic objective  4.10

objective statement

Baseline

Justification

links

Government vehicles are in a roadworthy condition in

support of safety of officials and all road users

To ensure regular inspections and repairs are carried out in

respect of Government vehicles

2000 per annum

Safety of users of assets and all road users

PFMA

Strategic objective  4.11

objective statement

Baseline

Justification

links

revenue collection

To ensure collection of revenue for kilometre travelled adminis-

tration of claims per month and disposal of redundant fleet bi

annually.

24000 logsheets, 540 accidents, 296 vehicles disposed off. 

To improve on provincial growth

PFMA

Strategic objective 4.12

objective statement

Baseline

Justification

links

fuel management

To ensure that all petrol purchased is accounted for daily.

2000

To monitor fuel usage and  eliminate fuel fraud

PFMA

Treasury Regulations

Strategic objective 4.13

objective statement

Baseline

Justification

links

Driver skills development

To ensure enhancement of driving skills.

360 

Reduce the rate of accidents and to transfer driving skills.

Skills Programme

re engineering of Government pool vehicle management

system

To improve the administration and management of provincial fleet 

2000 

Existing system is problematic and no longer supports the

objectives of the programme.

To provide effective and efficient service delivery

Strategic objective 4.14

objective statement

Baseline

Justification 

links
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Strategic Objective  5.1

Objective statement

Baseline

Justification

Links

Provincial, integrated plan to support the objectives of job

creation and skills training through the Expanded Public

Works Programme

To ensure that there is a 5 year plan approved by EXCO that

outlines how the North West Expanded Public Works Programme

would be managed, implemented, supported and monitored so as

to meet 304 162 targets set by national government  

37 611 work opportunities 

The Province has high levels of unemployment and poverty. The

Expanded Public Works Programme has to be planned,

implemented and monitored to ascertain whether indeed it will be

successful and have the desired social impact on job creation and

poverty alleviation. 

Cabinet Priorities, SONA & SOPA

EPWP Framework

PGDS 

Policy Outcomes 5 & 7 

Outcomes based plans and New Growth Path

Strategic Objective 5.2

Objective statement

Baseline

Justification

Links

To ensure that EPWP delivery is enhanced 

Is to ensure that there is a support programme whose sole aim is

to support those municipalities (25) and provincial government

departments (10) implementing EPWP with the necessary

technical resources to implement the Expanded Public Works

Programme so as to achieve the goals and objectives of the

Programme 

Twenty three Municipalities, 8 Non-Governmental Organisations

(NGO) and six provincial departments provided with EPWP

Support 

Most public bodies both at Provincial and Local Government do

not have adequate capacity to deliver their line functions to meet

the requirements of the Expanded Public Works Programme. The

Support Programme is directed at bridging this gap. 

This objective will ensure that EPWP is implemented at provincial

and local spheres of government and set targets are met. 

Sub-Programme: Community Development:

8. PROGRAMME 5:  COMMUNITY BASED PROGRAMME 

The purpose of this Programme to lead, direct, implement, coordinate, monitor and

report on the Expanded Public Works Programme both in respect of the Department

and the entire Province. 

8.1 Strategic Objectives and Annual Targets for 2011



A N N U A L P E R f O R M A N C E P L A N -  2 0 1 1 / 1 2
56

Strategic Objective 5.3  

Objective statement

Baseline

Justification

Links

To provide direct support to EPWP Infrastructure and other

sub-programme 

To ensure that there is directed and dedicated technical support

programme for the Infrastructure Sector so as to maximize the

potential use of labour intensive construction methods. 

Twenty-three Municipalities and four provincial departments

provided with Technical Support 

Of the four sectors of EPWP, Infrastructure has the biggest

budget allocation and potential to contribute substantially to job

creation in line with EPWP. However there remain significant

challenges within this sector due to reluctance/ lack of capacity to

plan and deliver projects in line with EPWP principles. The

Technical Support Programme is directed towards addressing

these challenges and improving the impact of the programme. 

Technical support provided will strengthen the capacity to deliver.

Particularly the municipalities in line with sectoral requirements of

cooperative governance 

Strategic Objective 5.4 

Objective statement

Baseline

Justification

Links

To provide skills and entrepreneurship training to benefi-

ciaries and SMMEs 

To ensure capacity building through training of beneficiaries on

critical and scarce skills (e.g. artisans), entrepreneurship and

contractor development. 

250 NYS beneficiaries trained in learnerships, apprenticeship and

skills  programme (short courses) 

The capacity building and development programme are directed

towards addressing critical and scarce skills in the built

environment. 

Empowerment through requisite skills that will ensure sustainable

jobs within the labour market including National Skills Act 

Sub-Programme: Community Development:

Strategic Objective  5.5

Objective statement

Baseline

Justification

To improve and up-scale the EPWP Programme 

To ensure that new programmes are identified, funded and

included into the EPWP Programme. This will improve the impact

of current programme contribution to job creation and poverty

alleviation. 

Research done to explore the establishment of new programme

within the EPWP. 

There are programmes that have a potential to contribute to job

creation and poverty alleviation but are not funded or explored by

various Public Bodies. These include amongst others: waste

management, maintenance of facilities including management

and social services programmes. This objective aims to identify

potential programme, seek partnerships and pilot new

programmes in partnership with various Public Bodies. 

Sub-Programme: Innovation and Empowerment:

Sub-Programme: Coordination and Compliance Monitoring:
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Name of grant

Purpose

Performance indicator

Continuation

Motivation 

Infrastructure Conditional Grant

To help accelerate construction, maintenance, upgrading and

rehabilitation of new and existing infrastructure in education,

roads, health and agriculture; to enhance the application of labour

intensive methods in order to maximize job creation and skills

development as encapsulated in the EPWP guidelines; and to

enhance capacity to deliver infrastructure

Number of kilometres roads upgraded/rehabilitated/resealed

Yes,  the grant will continue

Insufficient equitable share allocation. Lifecycle of the Grant is

determined by the National Treasury.

Name of grant

Purpose

Performance indicator

Continuation

Motivation 

Public Transport Operations Grant

To provide supplementary funding towards public transport

services provided by provincial departments of transport

Total funds allocated spent

Three years, commencing in 2011/12 and subject to review by the

national Department of Transport

Lifecycle of the Grant is determined by the national Department of

Transport. 

9. PART C LINKS TO OTHER PLANS

9.1 Links to the long-term infrastructure and other capital plans

Conditional grants supplement the Department’s funding for specific purposes as indicated

under each type/name of grant. The conditional grants are subject to the provisions of the

annual Division of Revenue Act.

Name of grant

Purpose

Performance indicator

Continuation

Motivation 

Devolution of Provincial Property Rate Funds Grant

To facilitate the transfer of property rates expenditure responsi-

bility to provinces; and to enable provincial accounting officers to

be fully accountable for their expenditure and payment of

provincial property rates.

Total funds allocated spent

Subject to review in the 2011/12 financial year by the national

Department of Public Works

Lifecycle of the Grant is determined by the national Department of

Public Works

10. PUBLIC ENTITIES

Not applicable.

11. PUBLIC-PRIVATE PARTNERSHIPS

The department has no public private partnership projects.
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